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WP 3 — Overall strategy and aims

Identifying relevant stakeholders

Internationalising the consortium’s policy impact capacity through organising

* Policy Forums

* Executive Schools

e Study Trips

* Tailored roundtables with policy-makers in the region and Europe

Developing policy impact outputs for dissemination and policy

recommendations



University of E15 UNIVERSITY O
k.x C

"AMBRIDGE

Key groups of stakeholders

Policymakers
Practitioners and international think-tanks
Regional and local interest groups

Relevant academic research centres and professional

associations
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Internationalisation of Policy Impact Capacity: specific
activities

1) Policy forums
| 23-25 May 2018 | mD FOruminMinsk ... |

Py R EGER iR London Forum
April 2019 Minsk Dialogue Forum: developing cooperative orders — the EurAsian dimension

October 2019 Forum at ADA University: GENDER, Education and governance
April 2019 Forum at UWED: rising powers and regional security
October 2020 Forum at TNU: Eurasian Identity and sustainable communities

March/April 2021 FORUM at UWED: OBOR and global governance

2) Study Trip to Brussels (20-26 January 2019)

The key skills/themes to be developed:
EU-Decision Making
Negotiation Skills Workshop

Funding & Tender Opportunities
Roundtable discussions on EU’s Global Strategy

3) Executive Summer Schools (ESS) : Baku and Dushanbe
4) Theme/policy-focused roundtables: London & Brussels
5) Concluding Conference - Cambridge, September 2021
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Policy Iact Outputs

* Improved policy advice for UK policy makers

e Orientation of important stakeholders in Belarus,
Azerbaijan, Uzbekistan and Tajikistan towards the
UK

* Increased awareness of improved regional
cooperation in local civil society

* Deeper engagement with the region
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Action Plan

* Annually: Organised policy forums biannually in
different regional locations (autumn and spring)

* 2019/20: Organise Executive Schools for policy-
makers and other relevant stakeholders (time- tbc)

» 2020/21: Organise target policy roundtables in
London, Brussels, Berlin, Washington, GLOBSEC and
the region
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More information

= Policy Impact Strategy (SharePoint)

= Database of Stakeholders (SharePoint)

= Monthly WP3 meetings

= Key Contacts:

= Mr Fariz Ismailzade (ADA University)
= Mr Yauheni Preiherman (BSU)

* Dr Muhammadimon Khafizov (TNU)
= Dr Ulugbeck Khasanov (UWED)
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— WP3 Lead (Kent)
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