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Programme Specifications Template

	Please note: This specification provides a concise summary of the main features of the programme and the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she passes the programme.  More detailed information on the learning outcomes, content and teaching, learning and assessment methods of each module can be found [either by following the links provided or in the programme handbook]. The accuracy of the information contained in this specification is reviewed by the University and may be checked by the Quality Assurance Agency for Higher Education.


	Degree and Programme Title:

MA in Heritage Management


	1. Awarding Institution/Body
	University of Kent and AUEB-GR

	2. Teaching Institution
	University of Kent and AUEB-GR

	3. Teaching Site
	Eleusis – GR

	4. Programme accredited by:
	University of Kent and AUEB-GR

	5. Final Award
	MA (Kent-AUEB) 

	6. Programme
	MA in Heritage Management

	7. UCAS Code (or other code)
	

	8. Relevant QAA subject benchmarking group(s)
	Archaeology (for Kent) Honours benchmark used for guidance and enhanced for study at masters level. AUEB 

	9. Date of production/revision
	November 2009/April 2010

	10. Applicable cohort(s)
	From 2011


	11. Educational Aims of the Programme
The programme aims to:

	1. introduce students to all the fields necessary for effective Archaeological Heritage Management, through a distinctive and unique programme, relating this to real world examples that are available in archaeological sites in Greece and more specifically in Eleusis.
2. provide students with a robust grounding in theories, methods and approaches on archaeological site management and planning issues (covering, for instance, public archaeology, conservation and international law), examining areas of controversy and differing expression.

3. establish the relationship of sites in Eleusis to wider issues of heritage management.
4. provide opportunities for students to shine through practicals and on-site tutorials.
5. firmly develop students’ practical abilities, through a hands-on double supervised (from Kent and AUEB) collaborative project which is market based and makes a contribution to the management of archaeological heritage.
6. enable students to engage critically with a selected theme or topic within the field of heritage management.
7. assist students to acquire the critical and organisational skills necessary for successful completion of research for their supervised dissertation or collaborative project (optional replacing dissertation) as well as other project work (this work being on an approved topic/s or theme from a different choice of projects each year).

8. assist students to develop the necessary range of generic and subject-specific skills – in research, in data handling, in writing, and in the communication of ideas, using both traditional resources and the full range of contemporary IT resources.




	12. Programme Outcomes
The programme provides opportunities for students to develop and demonstrate knowledge and understanding, qualities, skills and other attributes in the following areas. There is no subject benchmarking statement for PG studies in Archaeology.  The programme outcomes have references to the subject benchmarking statement for Undergraduate Archaeological Studies as guidance only, enhanced for M.A. level.

	Knowledge and Understanding
	Teaching/learning and assessment methods and strategies used to enable outcomes to be achieved and demonstrated

	A. Knowledge and Understanding of:
	Outcomes achieved by:

	1. The main approaches and methodologies characterising the critical study of archaeological remains in their varied forms within the overall discipline (Benchmarking Statement points 3/1, 3/2, 3/3, 3 /4,  3/5, 3/6, 3/9)
	Participation in seminars and discussions, individual tutorials, email and other communication, study-skills advice (including IT), self-directed learning, assigned written work (essays, commentaries, practical work, data handling and independent research for the research modules and dissertation).

Coursework assessment (essays, commentaries, study-skills exercises, practicals, dissertations, seminar discussions, and presentations).

	2. Previous and current theories in archaeology (Benchmarking Statement points 3/1, 3/2, 3/3, 3 /4,  3/5, 3/7, 3/8, 3/9)

	As above

	3. Familiarity with issues related to Heritage management in different contexts (Benchmarking Statement points 3/3, 3 /4, 3/11, 3/12, 3/13)
	As above

	4. Examination of sites in relation to their urban/rural contexts, the local communities and the policies in place (Benchmarking Statement points 3 /4, 3/6, 3/8, 3/9, 3/10, 3/12, 3/13, 3/14)

	Site visits and practical sessions & related assessment

	5. Comparative analysis of archaeological remains (Benchmarking Statement points 3/2, 3/3, 3 /4,  3/5, 3/6, 3/8, 3/9, 3/10, 3/11, 3/12, 3/13, 3/14)

	Assigned written work (essays, commentaries, practical work, data handling and independent research for the research modules and dissertation/collaborative project).

Coursework assessment (essays, commentaries, study-skills exercises, practicals, dissertations, seminar discussions, and presentations).

	6. Specialised research areas chosen from within the subject area and including critical and or practical study and reporting (Benchmarking Statement points 3 /4,  3/5, 3/6, 3/9, 3/10, 3/12, 3/13, 3/14)

	*** Dissertation / collaborative project modules, *** supervised essay.

	7. A selected research topic or theme, leading to the successful completion of a dissertation / collaborative project (Benchmarking Statement points 3/3, 3 /4,  3/5, 3/6, 3/8, 3/9, 3/10, 3/11, 3/12, 3/13, 3/14)
	*** Dissertation/ collaborative project module.

	Skills and Other Attributes

B. Intellectual Skills:
	Outcomes achieved by:

	8. Critical analysis and interpretation of relevant primary and secondary resources of a wide-ranging nature.

9. Critical evaluation of empirical data.

10. Critical assessment of alternative theories and interpretations.

11. Ability to construct and defend arguments and conclusions in a coherent manner.

12. Ability to conduct independent, critical research.
	Study-skills sessions integrated into seminars and individual tutorials; appropriately designed essay questions and other assessment tasks as monitored by colleagues, the external referee and external examiners; the marking system, the rationale of which and the grades are explained to and understood by students; student assimilation of feedback on marked essays and accompanying cover-sheets; individual tutorials offering advice on the writing of essays and dissertation research; dedicated dissertation research seminars when proposed research topics are discussed with fellow students, as well as with the seminar leader.

Outcomes demonstrated by:

formal comments in annual reports of external examiners; informal comments from external examiners.

	C. Subject-specific Skills:
	Outcomes achieved by:

	13. Sensitive and critical evaluation of the management opportunities, setbacks, Heritage Management information within their historical, cultural, economic, local community and environmental contexts.


	Study-skills sessions integrated into seminars and individual tutorials; appropriately designed essay questions and other assessment tasks as monitored by colleagues, the external referee and external examiners; the marking system, the rationale of which and the grades are explained to and understood by students; student assimilation of feedback on marked essays and accompanying cover-sheets; individual tutorials offering advice on the writing of essays and dissertation research; dedicated dissertation research seminars when proposed research topics are discussed with fellow students, as well as with the seminar leader.

	14. The ability to engage with complex cultural processes developing through time and with various outcomes in different areas.

15. Apply theoretical and cognitive approaches to understanding past human actions in a variety of environments and through the modern lenses of local communities and stakeholders (political, archaeological, regional authorities, industry, local different age groups etc.)
16. The utilisation of the full range of computing and IT skills and resources (word-processing, e-mail, www, database searching, data management and manipulation via various software packages, etc.)


	Quality of written assignments and class discussion; adjudication of written work by, and comments from, external examiners; formal comments in annual reports of external examiners; informal comments from external examiners; students’ successful completion of the programme.

	17. Develop strengths in practical approaches to handling, processing and presenting a variety of types of evidence from the past.


	Assigned written work (essays, commentaries, practical work, data handling and independent research for the research elements of modules and dissertation).

Coursework assessment (essays, commentaries, study-skills exercises, practicals, dissertations, seminar discussions, and presentations).



	D. Transferable Skills
	Outcomes demonstrated by:

	16. The exercise of initiative and personal responsibility.

17. The identification of ‘problem’ areas and ability to evaluate these and forward solutions.

18. The independent learning ability required for continuing professional development.

19. Depth and maturity of thought in relation to specific subject-matter of research.

20. The ability to communicate intelligently and clearly via different media.

21. Apply classification and analytical skills in collating and categorising data.

22. Coherence and organization in task management.

23. The ability to work creatively and flexibly, whether on one’s own or with others in a group.

24. The ability to manage one’s time and resources effectively, especially under pressure (e.g. in relation to fixed deadlines or within the specific constraints of a class presentation).

25. The ability to evaluate one’s own academic and communicative performance, and to learn from the responses and criticisms of peers and teachers.

26. The ability to assemble an effective project design and to implement that design successfully.
	Punctual completion of written assignments, quality of research presentations, organisation of material (including data and argument).

Articulation of evidence in support of an interpretation; contrast and evaluation of competing interpretations.  Quality of independent research, participation in seminars and presentations, use of library and IT resources.

Research presentations, contributions to tutorials and seminars, quality of written work, quality of data recovery, presentation and interpretation.

As above


	13. Programme Structures and Requirements, Levels, Modules, Credits and Awards
The programme commences with two pre-sessional modules. Students will take one or both, depending on their background experience. The pre-sessional modules will be marked on a pass/fail basis and the modules must be passed in order for students to progress to the main programme. 
1 year full-time (2 terms of taught courses and 2 terms for dissertation / collaborative project), or 3 years part-time (4 terms taught and 4 for dissertation/ collaborative project) 
Total credits required for MA: 180 (8 modules and dissertation)

All modules are non-compensatable
Learning hours: 10 hours per credit (20 per ECTS)


	Code
	Title
	Level
	Credits
	Term(s)

	Year 1

	Required Modules of the Joint programme, courses taught by AUEB marked as such

	***KENT
	Introduction to Archaeology (only for non- archaeologists)
	M
	0 (pre- sessional  module)
	1

	AUEB
	Introduction to Management (only for graduates with no business school background)
	M
	0 (pre- sessional module)
	1

	***AUEB
	Tourism Marketing and the promotion of Cultural Heritage
	M
	15
	1

	***AUEB
	Human Resources Management and Strategic Planning
	M
	15
	1

	***AUEB
	Finance for Cultural organisations
	M
	15
	1

	***KENT
	Archaeological Site Management and Planning I-III
	M
	45
	1 and 2


	KENT-AUEB
	Dissertation
	M
	60
	3-4

	Optional modules (not all available in same year). One (30 credit) or two (15 credit) modules will be chosen from the following list 

	AUEB
	Project Management
	M
	15
	2

	AUEB
	IT and multimedia
	M
	15
	2

	AUEB
	Market research, and operations statistical research 
	M
	15
	2

	AUEB
	Quantitative Methods
	M
	15
	2

	AUEB
	Communications strategy and strategic marketing
	M
	15
	2

	KENT
	Architectural planning of archaeological sites and visitor management
	M
	15
	2

	KENT
	Stone Conservation I-II
	M
	30
	2

	KENT
	Education and Archaeology I-II
	M
	30
	2

	KENT
	Public Archaeology
	M
	15
	2

	KENT
	Theory of Heritage Management
	M
	15
	2

	link to module mapping

	TOTAL                                                                        180

	Arrangements for the completion of coursework over one and two years are shown in the following comparative table:
	
	

	
	Full-time

(1 year)
	Part-time

(2 years)
	
	

	First Year
	5 core modules
1-2 optional modules
Dissertation/Project
	Archaeological Site Management and Planning core module


	
	

	Second Year
	
	4-15 credit modules
	
	

	Third Year
	
	30 Credit dissertation/project
	
	

	
	
	
	
	

	Timetabling
	TBA
	TBA
	
	


	14. Support for Students and their Learning

	· Student Handbook

· Subject and module leaflets

· Printed material for discussion during seminars

· Individual tutorials

· MA Research seminars

· Expert sessions with specialists supporting staff

· Site and Museum visits
· Examination of archaeological sites and management plans
· Research seminar programmes
· Research seminar series of all other MA and Research programmes in relevant disciplines

· Learning resources: subject library provision, computer terminals
· Academic support system providing advice on choices relating to research /guided modules, programme structure, academic difficulty, progression routes and individual progress.

· Student Learning Advisory Service, a Careers Advisory Service, Counselling Service, Medical Centre, Gym with swimming pool, a very affordable refectory.
· AUEB has its own pastoral support, also in English (as they have scores of Erasmus and international MBA students). Also Evangelos Kyriakidis is qualified to give pastoral support as he has taken counselling training as well as the award in diversity and disability.


	15. Entry Profile

	Entry Route
For fuller information, please refer to the University prospectus

	· Applications are invited from interested graduates with good academic qualifications (not necessarily in the more obviously relevant subjects) and an open, critical outlook.  The normal expectation will be that applicants with a degree will hold either a 2.1 or first class qualification in their undergraduate degrees.
· Faculty regulations require applicants to submit a recent sample of written work (for example a marked essay) as evidence of their academic competence.

· All Greek and UK candidates will be interviewed.



	What does this programme have to offer?

	· An international multi-disciplinary degree programme recruiting many students from various backgrounds.
· The study of specialist research areas not available elsewhere.
· A variety of specialist lectures and seminars.
· A number of on site tutorials and lectures.

· Enthusiastic and lively specialists, research-active course lecturers who will attract students familiar with their work.
· Opportunity for a wide spectrum of collaborative market led research topics.
· A combination of taught and research elements and on site tuition.
· Vast fieldwork opportunities in the region.

· Links to Greek and UK academic institutions.
· Excellent resource bases for study.
· A Masters pathway for students to then progress to research degrees at the two universities with specialist supervisors.
· A friendly town with high student morale, a community of scholars immersed in a research culture with provision for formal and informal group work, and friendly and dedicated teaching staff.

· The opportunity to live in or near Eleusis, which offers a good combination of the urban and the rural, in an old industrial town that has been largely pedestrianised and which is ideally placed within easy reach of Athens and on the coast (and close to many vacation resorts), close to an international airport and a good public transport service.
· KENT and AUEB staff will be aware of Kent online library resources and Graduate school provision. Evangelos is responsible for ensuring that. For AUEB staff most of the relevant teaching resources are already available (as they are a developed Business school).



	Personal Profile: Applicants should have

	· A desire to acquire a critical and informed understanding of the nature of archaeological remains, their modern contexts and their importance.
· A desire to develop an informed and critical sense of the differences and similarities between evidence types.
· A recognition of the importance and complexity of primary source material, and a willingness to be challenged by such material.
· An awareness of the need to develop and apply critical methodologies, of various types as appropriate to the character of the archaeological remains. 

· An ability to develop and present ideas clearly and coherently in a variety of written and computer-based formats.
· A readiness to share their enthusiasm and ideas with their fellow students and with society at large.
· An openness of mind, a curiosity about life, people and material culture, a thirst for knowledge, a capacity for self-reflection and a desire to be intellectually independent.
· An ability to conjure together the strengths and the weaknesses of an area or archaeological site, as well as the ability to mentally integrate a site within the larger socio-economic and environmental context.



	16.  Methods for Evaluating and Enhancing the Quality and Standards of Teaching and Learning

	Mechanisms for review and evaluation of teaching, learning, assessment, the curriculum and outcome standards

	· Moderation of assessed work

· External examiner’s reports

· Monitoring of part-time teachers

· Annual Module and Programme Monitoring Reports

· Regular curriculum review (committee)

· Regular assessment of programme ethos (committee)

· Regular review of student progress and achievement

· Student feedback and questionnaires

· Periodic Programme Reviews



	Committees with responsibility for monitoring and evaluating quality and standards

	· Board of Examiners (including external examiners)

· The two-universities MA committee (Kent AUEB)

· SECL Graduate Studies Committee (Kent)
· Faculty Graduate Studies Committee (Kent)

· Graduate School Board (Kent)

· Programme Approval Sub Committee of the Learning and Teaching Board (Kent)

	Mechanisms for gaining student feedback on the quality of teaching and their learning experience

	· Student evaluation questionnaires

· Individual tutorials

· Informal meetings and social contact with students, pastoral care.
· Student representatives

	Staff Development priorities include:

	· Peer review
· Research-led teaching
· Regular formal and informal collaboration in a programme development
· Staff appraisal scheme
· Research seminars and tutorials when feasible
· Subject-based conferences
· Mentoring of new and part-time teachers
· Conference attendance
· Membership of professional bodies and academic associations
· Colloquia and round tables


	17.  Indicators of Quality and Standards

	· External examiner’s reports

· Student feedback: Kent University questionnaires and module evaluation forms

· Partnership with other higher education institutions in the UK and abroad
· REF
· International recognition of members of staff research
· Invitations extended to members of staff from other Universities


For information:

Greek to British conversion of Grades

Greek universities give grades 0-10

8.5-10 = A = above 70%

7.5-8.49= B = 60-69%
6.5-7.49= C = 50-59%

5-6.49= E = 40-49%
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