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1 INTRODUCTION

The Academic Career Map (ACM) is a framework to set out
relevant expectations, support development and recognise
achievements at each academic career stage (Lecturer/Research
Associate/Research Fellow, Senior Lecturer/Research Fellow/Senior
Research Fellow, Reader and Chair) and will include indicative
examples of work activities, standards and behaviours. It will come
into effect for the 2019/20 academic year.
The aim of the ACM is to provide guidance to
support the career development and progression of
academics across the University. It is designed to be
a reference tool for both academics and the
University, and as such can be used in a number of
ways:
• To provide a framework for academics during
probation
• As a reference tool when identifying development
opportunities
• As a framework when building a case for
promotion
• As a guidance tool when considering cases for
promotion
• As a reference tool when considering new role
requirements
Designed flexibly in this way, the ACM both assists
individuals in managing their own careers, and
supports the University in achieving its strategic
objectives by articulating the part that individuals
can play. To find out more about how it works, please
see the guidance in the How to use the ACM section.

The ACM is the product of extensive consultation
with staff over approximately two years1, during
which colleagues expressed the view that there was
a need for greater clarity in expectations. The
intention in designing the ACM was to reflect current
standards, whilst providing greater clarity, rather
than to impose new ones. To help ensure this was
the case, the content was developed in consultation
with approximately 70 academic and academicrelated colleagues. To find out more about how we
developed the framework, please read the
Frequently Asked Questions on the ACM pages of
the HR website.
The ACM applies to all academic staff on Education
and Research – E&R (formerly Teaching and
Research), Education, Scholarship and Professional
Practice – ES&P (formerly Teaching and
Scholarship) or Research contracts, whether full or
part-time or on a fixed-term or permanent contract
(naturally with appropriate adjustment to the
scope/volume of activity expected.)

This document provides an initial guide for
academic staff on how to use the ACM on a day to
day basis when considering the scope of activities
in their current role and planning their career
development.
Detailed work has taken place to embed the ACM
into the academic promotion process and, over time,
it will also become embedded into probation,
recruitment and the Reflect Plan Develop (RPD)
appraisal framework. Specific guidance documents
and templates relevant to each of these areas will
be made available in due course. See the HR
website to see those which have been developed
for promotion.

1 This includes consultation during the Recognising
Excellence in Education Project, which was then expanded
into Recognising Excellence in Academia and led to the
development of the ACM.
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2 HOW TO USE THE ACM

The ACM takes into account the full spectrum of activity
undertaken by academic colleagues and is organised into three
‘strands’, complementing the University’s strategic aim to renew our
ambitions for our research, education and engagement activities.
The strands are:
• Education, scholarship and professional practice
• Research and innovation
• Citizenship and leadership
The scope of activities listed under each strand and
each career stage is intended to strike a balance
between being broad enough to be applicable
across disciplines, while also being sufficiently
detailed to provide meaningful guidance. The varied
nature of modern academic careers means that
there is likely to be some overlap in content – more
information on this is provided in the introductory
section for each strand.
Within each strand, the activities (indicators) have
been grouped together into similar areas of work –
referred to as themes. There are four or five themes
within each strand.

Each theme then has a number of indicators for each
career stage, which summarise the range of activities
that individuals at that career stage might typically
be expected to undertake in order to maintain
standards of practice, to further the University’s
reputation in education and research and to support
the achievement of specific strategic objectives.
The ACM is designed to allow flexibility so that
individuals may have differing areas of focus
depending upon school-specific objectives and
priorities, personal circumstances, and situations
where an individual’s School has agreed with them a
specific buy-out from certain areas of activity. This
also recognises that, given the fluid nature of
academic careers, the balance of an individual’s
activities may flex over time.
The applicability of the themes within each strand
will depend on an individual’s contract type. The
table on the next page illustrates the themes that are
ordinarily expected to apply to each contract type.

www.kent.ac.uk/human-resources/acm

Strand

Themes

Contract type
E&R contract

Education, Scholarship
and Professional Practice

ES&P contract
(professional
practitioner)

N/A

Profile, impact and esteem
in education

N/A

Scholarship and professional
development

N/A

N/A

N/A

N/A

Development of a research
culture
Creation, dissemination and
impact of knowledge and insights
Internal or external engagement

Innovation

Income or income in kind

Citizenship and Leadership

Research
contract

Contribution to student
experience and outcomes

Professional practice

Research and Innovation

ES&P contract

Organisational leadership and
impact
Leadership of other academics

Mentoring academics and other
colleagues
Citizenship

Key
Indicators in this theme typically apply to individuals of this contract type.
Indicators in this theme would not typically be applicable to individuals of this contract
type, but may be – depending on the nature of the individual’s practice.

CONTINUED OVERLEAF
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2 HOW TO USE THE ACM
(CONT)

There is some flexibility between the strands. For
example, a colleague on an ES&P (previously T&S)
contract might have a particular focus on innovation
or external engagement within their practice.
Depending on the exact nature of the activity, this
could demonstrate the theme of Profile, impact and
esteem in education within the education strand but
may also be evidence of one or more of the themes
within the Research and Innovation strand.
The ACM provides a range of examples of
evidence, set out in an evidence matrix for each
strand, which may be used as a guide to help
demonstrate achievement of the indicators within
each theme. These examples of evidence are not
exhaustive.

Maximising your contribution
The activities summarised by the indicators are not
intended to be exhaustive. They summarise the
range of activities that individuals at that career
stage might typically be expected to undertake and,
therefore, provide a good guide as to how you
should approach your role.
It is also important to note that no-one is expected to
do all the activities listed for their career stage.
Individuals are expected to demonstrate that, having
regard to the indicators for their current level, they
are performing competently against most of the
themes that ordinarily apply to their contract type.
Your specific choice of themes should reflect
agreements reached with school line management
regarding your objectives and areas of focus. All
staff should undertake citizenship activity and it is
expected that you will undertake activities in at least
one of the themes in each strand applicable to your
contract type. (For example all E&R staff should
demonstrate at least one of the research and
innovation themes).
In applying the indicators set out in the ACM,
individuals and reviewers2 or mentors should have
regard to the context of the discipline(s) in which
they operate, as may be set out in any disciplinaryspecific guidance issued by the school.

Career development and progression
The ACM should assist you to reflect on
opportunities for development within your role. When
reviewing the range of activities for your career
stage and relevant to your contract type, you may
find it helpful to consider:
• Which particular areas you have focused on to
date (if any) and what the outcome/impact of that
focus has been (in terms of benefit to your
individual practice/to the School/to the University
as a whole);
• Where your particular strengths lie and how you
might use these to best effect;
• Whether there are any activities you have not yet
had the opportunity to undertake and feel that
you would like to;
• If so, whether there is any developmental support
that would assist you to be able to undertake
those activities.
It is helpful to keep an open dialogue with reviewers
and mentors about your interests and aspirations,
particularly as they may be able to assist you in
identifying development opportunities.
If, upon reflecting on your activities, you believe that
you would like to be considered for transfer to a
different academic contract, you should consult the
Transfer Between Academic Contracts Policy to
understand the principles and process that will
apply in these circumstances.

If you consider that you are ready to apply for
promotion, you are advised to first read the new
Academic Promotion Policy and the related
Guidance for Candidates. To merit promotion, you
will need to do more than show that you are
performing well at your current career stage. The
promotion committees will be looking for evidence
that you are exceeding expectations at your current
career stage, such that you are starting to perform at
the career stage you aspire to and that you have the
potential to develop further at that level.
The promotion policy and guidance documents
detail the routes to promotion and what you will be
required to evidence in each case. In summary,
there will be a general expectation that you are
performing well overall at your current career stage
(to be confirmed by your School) and you will be
required to demonstrate that you are consistently
achieving a good range of the indicators for the
career stage to which you aspire in most of the
themes ordinarily applicable to your contract type;
one of which must be citizenship. The promotion
committees will take a holistic view of your overall
contribution, applying their academic judgement as
guided by the ACM framework. The key basis of any
promotion case will be the ability to demonstrate a
positive impact resulting from your engagement in
the activities described.

When considering career progression, the ACM
enables you to review the indicators for the career
stage you aspire to and to reflect on the step
changes required. These step changes may relate to
the depth of knowledge/expertise/skill required, the
extent of involvement in an activity, the sphere of
impact (for example local/national/international), or to
a combination of these. The examples of evidence
matrices for each strand of the ACM will provide
further guidance as to what you might be expected
to be doing differently at each career stage.

2 For these purposes this term means academics
responsible for supporting/guiding the career development
of colleagues within their school – for example reviewers in
the Reflect, Plan, Develop (RPD) appraisal framework. In line
with the University’s guidance on RPD, reviewers for
academic roles may or may not be line managers.
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3 THE THREE STRANDS

Education, Scholarship and
Professional Practice
The term Education includes the full range of
activities which contribute to learning, the student
experience and outcomes; as well as external
activity which serves to establish new teaching
opportunities, support teaching development and to
enhance the esteem of the individual or the
University in terms of its expertise in the relevant
discipline. The examples of evidence matrix for
Education, Scholarship and Professional Practice
provides more guidance.
The indicators forming the content of this strand
reflect the standards set out in the HEA’s UK
Professional Standards Framework, alongside
developing the University’s own local prioritisation.
The content also draws from other key initiatives in
the sector, for example the recently published report
of a detailed global study entitled “The Career
Framework for University Teaching” (more
information available here).
One of the key characteristics in differentiating the
expectations relating to education between
colleagues at each career stage is the typical
sphere of impact of the individual – which broadens
as they progress to each career stage. The
cumulative nature of this is depicted opposite.

CHAIR:
National/international
education community and
educational knowledge

READER:
Institutional/national
education environment and
educational knowledge

SENIOR LECTURER:
Academic colleagues
within the institution/
emerging national

LECTURER:
Students

This strand also clarifies expectations relating to
scholarship, with a new institutional definition of
scholarship which has been arrived at through
sector research and consultation with a working
group of academic and academic-related
colleagues from across the University. The new
definition is as follows:
“Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-to-date
knowledge and appreciation of theory and methods
of research, and practice in the subject discipline.
This is with the aim of promoting the enhancement
of teaching and learning and in particular the
learning experiences of students.”

In addition to the new definition, further examples of
scholarship activity are provided in the examples of
evidence matrix for Education, Scholarship and
Professional Practice. It should be noted that
scholarship is distinct from research and that some
colleagues on an Education, Scholarship and
Professional Practice contract may go beyond the
normal expectations and undertake research –
which should be given credit in line with the
Research and Innovation strand.

Professional Practice refers to the scope of activity
undertaken by a colleague with a background as a
practitioner in a professional discipline, who is
contributing that expertise to student learning. It
applies to practitioners who are engaged on a
substantive Education, Scholarship and Professional
Practice contract.

CONTINUED OVERLEAF
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3 THE THREE STRANDS
(CONT)

Research and Innovation
This strand covers a number of inter-related and
overlapping themes all relating to the creation and
application of new knowledge. It recognises that this
is not just an individual pursuit, frequently requiring
collaboration between colleagues within the
institution as well as partnership with national and
international experts, external bodies and often the
public in general. Thus the strand includes external
engagement, by which we mean knowledge
creation and exchange activities that help the
institution understand how we deliver outstanding
academic, social, intellectual, public and economic
benefits for our region and beyond, in line with our
strategic vision.
It is recognised that research activity may manifest
itself in a range of different ways depending upon
the discipline and the content of this strand is
therefore broadly drafted in order to take this into
account. Similarly, research outputs may be in a
wide variety of media and references in the
indicators to “publishing research” means in
whatever media is appropriate for the discipline.

It is also recognised that the level of research output
may vary according to career stage and discipline –
for example, at Lecturer level, publication activity
may be at an early stage; and some fields and
research goals may require many years of
preparatory activity ahead of output production.
At the heart is a need to build a culture that
supports and enhances both research activity and
innovation, leading to high quality outputs and
boosting the University’s profile. The University
strategy notes the need to do more to ensure that
our research and innovation income reflects the
quality of the work we do; to ensure that our external
profile reflects the excellence and innovation of our
research and education activity; and to turn our
ideas into the products and services on which our
economy and society depends.
Innovation is defined in the University’s 2016-2020
Research and Innovation strategy as advancing
enterprise, charity, government, non-governmental
organisations, or public engagement. Under
‘government’ we include NHS trusts and NHS
research. Innovation includes knowledge transfer,
consultancy, continued professional development,

contract research, intellectual property generation
and protection. The indicators within this theme may
be relevant to colleagues on ES&P contracts as well
as to those on E&R contracts.
As noted above, the activity within this area is interrelated and therefore there is some inevitable overlap
between some of the themes, as depicted opposite.
Income from research and innovation is essential to
sustain activity within the University. Normally this
income would be expected to be financial income
awarded to the University. Recognition is also given for
‘income in kind’, which is where an individual brings
into the university a resource which directly offsets a
cost that would otherwise have been accrued to the
university. Examples are set out in the evidence matrix
for the Research and Innovation strand.
In addition to the indicators set out as applicable to
each career stage, there is a common expectation
that colleagues at all career stages will produce
evidence of research and innovation that adheres to
ethical, legal, professional and regulatory standards
and to the principles of Open Research including
Open Data and Open Access.

Leading on the
development of a
research culture

Internal or external
engagement

Innovation

Creation, dissemination
and impact of
knowledge and insights

Income or income
in kind

www.kent.ac.uk/human-resources/acm

Citizenship and Leadership
This strand comprises a range of activities and
behaviours which are key to the effective
organisational leadership, management and
governance of the University and to promoting a cooperative and collegial spirit.
Citizenship is defined as follows:
“Taking on and performing competently a fair share
of the duties which are necessary for the effective
running of the School/Faculty and through active
engagement with colleagues. This includes:
• Honouring commitments to colleagues in terms
of engagement, support and accessibility;
• Taking personal accountability for promoting and
encouraging in others a collaborative, inclusive
and mutually supportive working environment for
all academic and professional services
colleagues;
• Engaging in activities which support collective
interests over individual interests; and
• Demonstrating a willingness to step in when
others need support.”
In addition to the indicators set out as applicable to
each career stage, the following behaviours are
expected to be demonstrated by all academic
colleagues.

7

Citizenship

Organisational leadership

• Models the University values when carrying out
their professional practice.
• Engages with colleagues in a way which
supports a collaborative, respectful and inclusive
environment.
• Demonstrates an appreciation of the strengths
and different perspectives of individuals and
welcomes cultural and personal dimensions of
diversity and inclusivity.
• Engages in appropriate constructive dialogue
and appropriate professional challenge with
colleagues.
• Is a responsive communicator and listens well.
• Encourages others to express their views and is
open to perspectives which differ from their own.
• Shares knowledge and experience with
colleagues.
• Takes time to reflect on own performance and
self-development.
• In exercising management responsibility, is willing
to take tough decisions in challenging times and
devotes time to consulting, involving and
engaging colleagues in an inclusive, dignified
and respectful manner.
• Tackles difficult issues confidently, supportively
and innovatively, demonstrating resilience when
faced with challenge and seeking a positive
outcome before the issue escalates.
• Acts as an ambassador for the University when
engaging in external activities.

• Continuously widens own knowledge and
application of leadership practices, as
appropriate to areas of responsibility
• Maintains high standards of practice and
continuity in areas/programmes that are working
well.
It is recognised that there may be occasions where
citizenship or organisational leadership activity
blends into education or research activity. Therefore,
when considering promotion applications, if an
individual feels strongly that their contribution to
citizenship or organisational leadership supports
their case for promotion under either of the other two
strands, they are welcome to submit evidence on
this basis. Specific indicators of leadership in
education or leadership in research and innovation
are set out within those strands.

8
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4 EXPECTATIONS FOR
EACH CONTRACT TYPE

It is, however, recognised that some colleagues on
E&R contracts can and do specialise in education
and the ACM allows this to be formally recognised.

N/A

Key
Indicators in this theme typically apply to individuals of this contract type.
Indicators in this theme would not typically be applicable to individuals of this contract type,
but may be – depending on the nature of the individual’s practice.

Income or income in kind

Development of a research
culture

Professional practice

Scholarship and professional
development

Profile, impact and esteem
in education

Contribution to student
experience and outcomes

see page 10

Senior Lecturer

see page 13

Reader

see page 16

Chair

see page 19

Citizenship and Leadership

Innovation

Research and Innovation

Theme

E&R
contract

Lecturer

If you are wishing to use the ACM for promotion,
then you should view the themes and indicators for
the career stage to which you aspire, as you will be
required to demonstrate that you are consistently
achieving a good range of the indicators for that
career stage in most of the themes that ordinarily
apply to your contract type. Please see the
Academic Promotion Policy and the related
Guidance for Candidates.

Internal or external engagement

Education, Scholarship and
Professional Practice

You should review the indicators in each of the
themes you are working to achieve – as these
comprise the expectations of your role.

Creation, dissemination and
impact of knowledge and insights

Strand

• Education, scholarship and professional practice
• Research and innovation
• Citizenship and leadership

Your specific choice of themes should reflect
agreements reached with line management within
your school regarding your objectives and areas of
focus, provided also that you should undertake
activity in at least one of the themes in each of the
three strands.

Citizenship

The expectation is that the majority of academic
colleagues employed on an E&R contract will
undertake significant research activity and high
quality research-led teaching. The University seeks
to continue to raise its research standing and
visibility worldwide and to ensure that the institution
continues to have a positive impact on society
through its outputs. The contribution of E&R
colleagues in achieving these aims is vital.

For more detail on how to demonstrate achievement
of the indicators, see the evidence matrices.

Mentoring academics and other
colleagues

Kent’s Research and Innovation strategy 2018-2025
notes that our research will contribute to the
success of our education; and the activity of E&R
colleagues ensures that these two areas of activity
work in tandem. This enhances the experiences for
students by bringing them into contact with
research during their studies and by helping them
to develop intellectual curiosity and creative and
innovative thinking.

Go to the relevant sections below to see the themes
and indicators that apply to E&R colleagues at each
career stage:

Leadership of other academics

Colleagues on Education and Research (E&R)
contracts are particularly valued for the breadth of
their contribution across education and research.

The table below demonstrates which themes and
indicators ordinarily apply to colleagues on E&R
contracts. Individuals are expected to demonstrate,
having regard to the indicators for their current level,
that they are performing competently against most
of the themes that ordinarily apply to their contract
type, one of which must be citizenship.

Organisational leadership and
impact

Education and Research contracts

10
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)
E&R CONTRACT: LECTURER
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Delivers high quality teaching which demonstrates understanding of different learning styles and inclusive
teaching and assessment practices that take into account the diversity of the student population.
2 Contributes to the design and marking of assessments with effective and timely feedback to students.
3 Contributes to the development of effective learning environments.
4 Contributes to the design and development of modules or programmes within the relevant subject area,
demonstrating awareness of the School plan, the requirements of relevant professional accrediting bodies,
strategic priorities relating to education and ensuring diversity of the curriculum.
5 Provides active student support and guidance, delivering high quality supervision.
6 Demonstrates understanding of methods for evaluating the effectiveness of teaching and understanding of
the implications of quality assurance and quality enhancement for academic and professional practice with
a particular focus on teaching.
6 Involvement in educational initiatives that support students in developing global awareness and
international learning experiences (which may include study abroad or student exchange programmes).
7 Demonstrates an awareness of the employability strategy at School level and supports the implementation
of employability initiatives.
8 Is involved with relevant School or Faculty teaching and learning collaborations and contributes to
networks within the academic community.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Detailed understanding and knowledge of the individual’s subject area within the discipline. This will be
gained through teaching experience, supported by a degree, masters or doctorate and/or equivalent
professional qualification.
2 Should have or be working towards a teaching qualification – PGCHE, FHEA or equivalent.
3 Engagement in continuing professional development (CPD) activity related to teaching, learning and
assessment responsibilities.
4 Engages in relevant subject and pedagogic research and/or scholarship to inform and enhance teaching
practice and support student learning.

Professional development relates to activity
undertaken to develop personal knowledge
and skills.

www.kent.ac.uk/human-resources/acm
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Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Contributes to a culture within the University that supports and enhances research activity.
2 Assists the strategic growth of research activity at School, Faculty or University level, or externally at a
national/international level.
3 Uses own expertise to provide expert advice and/or supervision to build research capacity in others.
4 Supports the development of the University’s international research profile and activities.
5 Participates in research support networks and identifies new initiatives to support wider research activity.
6 Undertakes activities which start to build the research profile and esteem of a collaborative team.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1
2
3
4
5

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Participates in relevant networks and organisations to contribute to communities of research and policy
practice. Develops or creates links with public bodies, charities, businesses and/or community partners.
2 Engages in research that is cross-disciplinary or collaborative and that fosters institutional or crossinstitutional collaboration resulting in the co-production of knowledge.
3 Seeks opportunities to involve the general public and/or external organisations in the creation of knowledge
and to engage them with the University’s research.
4 Public and/or cultural engagement leading to knowledge transfer, involvement in policy development or
collaborations with public bodies, business and/or community partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Contributes to a culture within the University that supports and enhances innovation activity and the sharing
of good practice in innovation.
2 Participates in innovation support networks and identifies new initiatives to support wider innovation activity.
3 Assists the strategic growth of innovation activity at School, Faculty or University level, or externally at a
national/international level.
4 Demonstrates success in innovation to the benefit of businesses and/or wider stakeholders.
5 Undertakes activities which start to build the research group’s innovation profile and esteem within the
discipline.
6 Undertakes commercial activity that arises from research, research having an independent life outside of
the University. Transfers research results to commercial, professional or other practical use.
7 Supports new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Supports the achievement of School/Faculty income targets and objectives. In most subject areas a profile
of applying for and being awarded external income is expected.

Publishes research which demonstrates excellence in terms of research quality.
Undertakes activities which start to build individual’s research profile and esteem within the discipline.
Contributes to the advancement and development of the subject/discipline through research activity.
Disseminates research to non-academic communities.
Seeks opportunities to influence external audiences through research findings.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Demonstrates awareness of and commitment to the University’s strategic objectives and aligns with own
practice.
2 Supports the University’s strategic EDI agenda and demonstrates behaviour which is consistent with this.
3 Holds or has held positions of responsibility with demonstrable impact at School and, if appropriate,
Faculty level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Makes a personal contribution to supporting an environment at module and School level where less
experienced colleagues can learn and develop their competence.
2 Creates opportunities for collaborative learning practice within the School.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes new colleagues and introduces them to the activities and desired ways of working in the School
and University.
2 Acts as an informal mentor to colleagues as appropriate.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School.
2 Seeks opportunities to promote collaborative working between academic and professional services
colleagues.
3 Seeks opportunities to engage in outreach activities and contribute to the local area and community.
4 Supports School/Faculty student recruitment strategy through assisting with implementation of student
recruitment initiatives.

www.kent.ac.uk/human-resources/acm

13

E&R CONTRACT: SENIOR LECTURER
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Consistent high quality teaching performance, involving use of a broad range of learning methods and
delivery and inclusive teaching and assessment practices that take into account the diversity of the student
population.
2 Track record of design and marking of assessments with timely and effective feedback to students.
3 Track record of providing inspirational learning environments, demonstrating positive engagement with
students.
4 Demonstrates impact in module and/or programme design and development, which aligns with the School
plan, meets the requirements of relevant professional accrediting bodies, Kent’s strategic priorities relating
to education and enhances the diversity of the curriculum.
5 Track record of providing student support and guidance which demonstrates positive engagement with
students and excellent supervision.
6 Uses knowledge to apply successful methods for evaluating the effectiveness of teaching and contributes
to quality assurance and quality enhancement for academic and professional practice with a particular
focus on teaching.
7 Active participation in subject and/or cross-disciplinary education projects within the University,
demonstrating collaborative working as required.
8 Actively engages with initiatives which support students in developing global awareness and international
learning experiences, and/or which facilitate access by internationally-located students to University
programmes, in either case demonstrating positive outcomes.
9 Engages with School/Faculty employability strategy and can demonstrate positive outcomes related to
employability initiatives within School/Faculty.
10 Demonstrates impact in teaching and learning initiatives that promote collaboration within individual’s
School or Faculty or across Faculties or disciplines.
11 Inspires and supports colleagues to deliver high quality teaching sessions and to develop and improve their
teaching.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Extensive knowledge and experience within the subject/discipline and evidence of seeking to establish a
national reputation, normally supported by a doctorate and/or equivalent professional qualification.
2 Should have an HE teaching qualification, eg PGCHE, FHEA or equivalent.
3 Contributes to the success of the School through engagement in CPD in relation to teaching, learning and
assessment.
4 Those with a teaching emphasis are expected to adopt a rigorous scholarly approach to teaching and
student learning, demonstrating clear goals and/or professional experience.

Professional development relates to activity
undertaken to develop personal knowledge
and skills.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Makes a consistent contribution to a culture within the University that supports and enhances research
activity.
2 Contributes to the strategic growth of research activity at School, Faculty or University level, or externally at
a national/international level.
3 Uses own expertise to provide expert advice and/or supervision to build research capacity in others.
4 Contributes to the development of the University’s international research profile and activities.
5 Takes a leading role in research support networks and identifies new initiatives to support wider research
activity.
6 Undertakes activities which advance the research profile and esteem of a collaborative team at a national
level.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1 Publishes research which demonstrates excellence in terms of research quality.
2 Undertakes activities which advance individual’s research profile and esteem within the discipline at a
national/international level.
3 Contributes to the advancement and development of the subject/discipline through research activity.
4 Actively and widely disseminates research to non-academic communities.
5 Engages external third parties with research bringing research discoveries to bear on public debates, in
political discourse and/or in a wider social, cultural, economic field.

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Participates in relevant networks and organisations to generate new communities of research and policy
practice. Develops or creates ongoing and substantial links with public bodies, charities, businesses and/or
community partners.
2 Contributes significantly in research that is cross-disciplinary or collaborative and that fosters institutional or
cross-institutional collaboration resulting in the co-production of knowledge.
3 Participates in public engagement activity in which external organisations or communities are consulted on
the direction or findings of research.
4 Public and/or cultural engagement leading to knowledge transfer, involvement in policy development or
collaborations with public bodies, business and/or community partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Makes a consistent contribution to a culture within the University that supports and enhances innovation
activity and the sharing of good practice in innovation.
2 Takes a leading role in innovation support networks and identifies new initiatives to support wider innovation
activity.
3 Contributes to the strategic growth of innovation activity at School, Faculty or University level, or externally at
a national/international level.
4 Demonstrates significant success in innovation to the benefit of businesses and/or wider stakeholders.
5 Undertakes activities which advance the research group’s innovation profile and esteem within the discipline
at a national/international level.
6 Undertakes commercial activity that arises from research, research having an independent life outside of
the University. Transfers research results to commercial, professional or other practical use.
7 Supports new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Contributes to the achievement of School/Faculty income targets and objectives. In all subject areas
external income is expected.

www.kent.ac.uk/human-resources/acm
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Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Demonstrates awareness of and commitment to the University’s strategic objectives and aligns with own
practice.
2 Supports the University’s strategic EDI agenda and demonstrates behaviour which is consistent with this.
3 Demonstrates a positive influence on others through the quality of their leadership.
4 Holds or has held positions of responsibility with demonstrable impact at School and/or Faculty level.
5 Seeks to find ways of enhancing existing School or Faculty processes and innovates where appropriate.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Helps shape an environment at School or Faculty level where less experienced colleagues can learn,
develop their competence and feel empowered to perform to their full potential.
2 Creates opportunities for collaborative learning practice within the School/Faculty.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Articulates the School/Faculty objectives in a way that encourages others to engage with that vision.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes and supports new colleagues at an early stage to introduce them to the activities and desired
ways of working in the School and University.
2 Acts as an informal or formal mentor to colleagues as appropriate, including early career colleagues,
recently promoted Senior Lecturers and Lecturers wishing to progress.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School.
2 Seeks opportunities to promote collaborative working between academic and professional services
colleagues.
3 Seeks opportunities to engage in outreach activities and contribute to the local area and community.
4 Engages with School/Faculty student recruitment strategy and participates in student recruitment activities.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)
E&R CONTRACT: READER
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Excellent standard of teaching performance at different levels (eg undergraduate, postgraduate, CPD)
which may include but is not limited to: application of innovative and typically varied learning methods and
delivery, design of new assessment procedures, use of technology to promote students’ learning and
engagement.
2 Takes a leading role in inclusive teaching and assessment practices within School or discipline that take into
account the diversity of the student population.
3 Develops and applies new ideas to ensure learning environments stretch, challenge and positively engage
students.
4 Can demonstrate significant impact and innovation in designing, developing and/or revising modules and
programmes to enhance provision and taking responsibility for the quality of their design (including at
postgraduate level) to contribute to the success of the School/University plan.
5 Consistent track record of providing student support and guidance which demonstrates positive
engagement with students and excellent supervision.
6 Uses knowledge to recommend and apply successful methods for evaluating the effectiveness of teaching
and takes responsibility for quality assurance and quality enhancement for academic and professional
practice with a particular focus on teaching.
7 Can demonstrate impact in cross-University multi-disciplinary teaching and learning initiatives, sharing best
practice with peers and enhancing co-operation to continually improve standards of teaching.
8 Influences the implementation and development of initiatives which support students in developing global
awareness and international learning experiences, and/or which facilitate access by internationally-located
students to University programmes, in either case demonstrating positive outcomes.
9 Influences the implementation and development of employability strategy through initiatives within Faculty
/University.
10 Successful collaboration with external peers on significant education projects, including with nonacademic partner organisations.
11 Inspires and supports colleagues to deliver high quality teaching sessions and to develop and improve their
teaching.
12 Takes a leading role in national teaching and learning initiatives, advancing partnership outside the
institution and influencing practice elsewhere.
13 Champions and leads activities related to student well-being.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Has achieved a national/international reputation for knowledge and expertise in the subject/discipline,
normally supported by a doctorate and/or equivalent professional qualification.
2 Should have an HE teaching qualification, eg PGCHE, FHEA or equivalent.
3 Those with a teaching emphasis will have extensive teaching and/or professional experience.
4 Contributes to the success of the School/Faculty through engagement in CPD in relation to teaching,
learning, assessment and, as appropriate, related academic practices.
5 Influences the professional development of others through successful co-ordination, support, supervision,
management and/or mentoring of others (whether individuals and/or teams) in relation to teaching and
learning.
6 Contributes to the wider community via dissemination of teaching-related scholarship, which may be subject
specific, to a wide variety of audiences; and/or is involved in national pedagogic initiatives. Outputs
influence the practice of education or improve the student experience within the subject area.

Professional development relates to activity
undertaken to develop personal knowledge
and skills.

www.kent.ac.uk/human-resources/acm
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Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Takes a leading role in the creation of a culture within the University that supports and enhances research
activity.
2 Directs strategic growth of research activity at School, Faculty or University level, or externally at a
national/international level.
3 On the basis of individual’s own expertise, is sought after to provide expert advice and/or supervision to
build research capacity in others.
4 Enhances the University’s international research profile and activities.
5 Initiates and drives research support networks and identifies and acts upon new initiatives to support wider
research activity.
6 Undertakes activities which advance the research profile and esteem of a collaborative team at a
national/international level.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1 Has a portfolio of published research which demonstrates excellence in terms of research quality.
2 Undertakes activities which advance individual’s research profile and esteem within the discipline at an
international level.
3 Makes a substantial and consistent contribution to the advancement and development of the subject/
discipline through research activity, being recognised as a leading voice within own field and/or beyond.
4 Has a consistent track record of actively and widely disseminating research to non-academic communities.
5 Has a consistent track record of engaging external third parties with research, bringing research discoveries
to bear on public debates, in political discourse and/or in a wider social, cultural, economic field.

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them

1 Takes a leading role in relevant networks and organisations to generate new communities of research and
policy practice and to sustain such relationships. Creates, broadens and embeds ongoing and substantial
links and partnerships with public bodies, charities, businesses and/or community partners.
2 Takes a leading role in research that is cross-disciplinary or collaborative and that fosters institutional or
cross-institutional collaboration resulting in the co-production of knowledge.
3 Takes a leading role in public engagement activity in which external organisations or communities are
consulted on the direction or findings of research.
4 Track record of success in public and/or cultural engagement through knowledge exchange and/or policy
development to improve the performance of public bodies, business and/or community partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Takes a leading role in the creation of a culture within the University that supports and enhances innovation
activity, demonstrating and sharing good practice in innovation.
2 Initiates and drives innovation support networks and identifies new initiatives to support wider innovation
activity.
3 Directs strategic growth of innovation activity at School, Faculty or University level, or externally at a
national/international level.
4 Has a track record of success in innovation to the benefit of businesses and/or wider stakeholders.
5 Undertakes activities which advance the research group’s innovation profile and esteem within the discipline
at an international level.
6 Significant commercial activity that arises from research, research having an independent life outside of the
University. Transfers research results to commercial, professional or other practical use.
7 Generates new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Makes a significant contribution to the achievement of School/Faculty income targets and objectives.
In all subject areas substantial (for the subject area) external income is expected.
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional and
national level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Seeks to find ways of enhancing existing University processes and innovates where appropriate.
6 Recognises and mitigates risk and anticipates unexpected outcomes at Faculty/University level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Promotes a leadership culture and environment at School or Faculty level where less experienced
colleagues can learn, develop their competence and feel empowered to perform to their full potential.
2 Encourages conditions for the creation of opportunities for collaborative learning practice within the Faculty
and University-wide.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Seeks to inspire and motivate colleagues through their professional practice and engagement with others
and articulates the Faculty/University objectives in a way that encourages others to engage with that vision.
7 Identifies and prepares the next level of leaders.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes and supports new colleagues at an early stage to introduce them to the activities and desired
ways of working in the School and University.
2 Acts as an informal or formal mentor to colleagues as appropriate, including those wishing to progress or
taking on new responsibilities.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School
or Faculty.
2 Identifies and takes a lead role in activities promoting collaborative working between academic and
professional services colleagues.
3 Takes appropriate opportunities to emphasise to others the importance of good citizenship and
acknowledges successes in this area.
4 Seeks opportunities to engage with and contribute to outreach activities at a national level and to contribute
to the wider community.
5 Influences the implementation and development of student recruitment strategy and advises others within
School/Faculty /University.

www.kent.ac.uk/human-resources/acm

19

E&R CONTRACT: CHAIR
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Is a role model for an excellent standard of teaching performance at different levels (eg undergraduate,
postgraduate, CPD) which may involve use of ground-breaking learning and assessment methods and
delivery.
2 Champions inclusive teaching and assessment practices that take into account the diversity of the student
population; mentoring and encouraging colleagues to do the same.
3 Develops and applies new ideas to ensure learning environments stretch, challenge and positively engage
students, with a track record of enhancing the learning experience.
4 Leads change in the design and development of the overall curricula and can demonstrate significant
impact and innovation in this area to enhance provision and drive the success of key strategic priorities.
5 Takes a lead in ensuring exemplary standards of student support, guidance and supervision are
maintained.
6 Successful, strategic leading role in enhancing student learning, with a particular, but not necessarily
exclusive, focus on enhancing teaching quality and leading the development of academic standards in
institutional, and/or (inter)national settings.
7 Takes a strategic leading role in initiatives which support students in developing global awareness and
international learning experiences, and/or which facilitate access by internationally-located students to
University programmes. This may include devising innovative methods of accessing/supporting prospective
or existing international students.
8 Takes a consistent and strategic leading role in cross-University multi-disciplinary teaching and learning
initiatives, with identified personal impact.
9 Leads initiatives that demonstrate impact on employability strategy and initiatives across University, or
which change policy or practice.
10 Leads collaborative education projects, either nationally or with international partners where appropriate,
including with non-academic partner organisations.
11 Inspires and supports colleagues to deliver high quality teaching sessions and to develop and improve their
teaching.
12 Has consistently taken leading roles in nationally and internationally important activity to develop the
academic community that have successfully delivered significant educational impact.
13 Champions and leads activities related to student well-being.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Has achieved and maintained an outstanding national or international reputation for excellence within the
discipline based on knowledge and experience, normally supported by a doctorate and/or equivalent
professional qualification.
2 Should have an HE teaching qualification (eg PGCHE, FHEA or equivalent) or extensive professional
success or achievement.
3 Those with a teaching emphasis will have extensive teaching and/or professional experience and contribute
to the advancement of knowledge and understanding, and the creative or professional application, of
education within the relevant field at an international level.
4 Contributes to the success of the Faculty/University/discipline through a consistent and successful
commitment to and engagement in CPD related to academic and institutional practices.
5 Leads the professional development of others through contributing to the establishment of effective
organisational policies and/or strategies for supporting and promoting others (eg through mentoring,
coaching) in delivering high quality teaching and support for learning.
6 Champions, within institutional and/or wider settings, an integrated approach to academic practice
(incorporating, for example, teaching, learning, research, scholarship, administration etc).

Professional development relates to activity
undertaken to develop personal knowledge
and skills.
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Takes a leading role in the creation of and sustains a culture within the University that supports and
enhances research activity.
2 Directs and shapes strategic growth of research activity at School, Faculty or University level, or externally
at a national/international level.
3 On the basis of individual’s own expertise, has a track record of being sought after to provide expert
advice and/or supervision to build research capacity in others.
4 Enhances the University’s international research profile and activities.
5 Broadens and deepens the direction of research support networks and identifies and acts upon new
initiatives to support wider research activity.
6 Undertakes activities which advance and embed the research profile and esteem of a collaborative team at
an international level.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1 Has an extensive portfolio of published research which demonstrates excellence in terms of research quality.
2 Undertakes activities which advance individual’s research profile and esteem within the discipline at an
international level.
3 Makes a substantial and consistent contribution to the advancement and development of the subject/
discipline through research activity, being recognised as a leading voice within own field and/or beyond.
4 Has a consistent track record of actively and widely disseminating research to non-academic communities.
5 Has a consistent track record of engaging external third parties with research, bringing research discoveries
to bear on public debates, in political discourse and/or in a wider social, cultural, economic field.

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Takes a consistent leading role in relevant networks and organisations to generate new communities of
research and policy practice and to deepen such relationships. Creates, broadens and embeds ongoing and
substantial links and partnerships with public bodies, charities, businesses and/or community partners.
2 Initiates and drives research that is cross-disciplinary or collaborative and that fosters institutional or crossinstitutional collaboration resulting in the co-production of knowledge.
3 Initiates and drives public engagement activity in which external organisations or communities are
consulted on the direction or findings of research.
4 Consistent track record of success in public and/or cultural engagement through knowledge exchange and/or
policy development to improve the performance of public bodies, business and/or community partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Takes a leading role in the creation of and sustains a culture within the University that supports and
enhances innovation activity, championing and leading good practice in innovation.
2 Broadens and deepens the direction of innovation support networks and identifies new initiatives to support
wider innovation activity.
3 Directs strategic growth of innovation activity at School, Faculty or University level, or externally at a
national/international level.
4 Has a consistent track record of success in innovation to the benefit of businesses and/or wider
stakeholders.
5 Undertakes activities which advance the research group’s innovation profile and esteem within the discipline
at an international level.
6 Significant commercial activity that arises from research, research having an independent life outside of the
University. Transfers research results to commercial, professional or other practical use.
7 Generates and directs new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Makes a major contribution to the achievement of School/Faculty income targets and objectives. In all
subject areas substantial (for the subject area) and consistent external income is expected.
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Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional, national
and international level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Identifies strategic improvements to University processes, introduces creative solutions to support the
institutional objectives and encourages a spirit of innovation in others.
6 Recognises and mitigates risk and anticipates unexpected outcomes at University level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Enables and promotes a leadership culture and environment at University level where less experienced
colleagues can learn, develop their competence and feel empowered to perform to their full potential.
2 Encourages conditions for the creation of opportunities for collaborative learning practice within the Faculty
and University-wide.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Seeks to inspire and motivate colleagues through their professional practice and engagement with others
and articulates the institutional objectives in a way that encourages others to engage with that vision.
7 Identifies, creates opportunities for and prepares the next level of leaders.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Plays a key role in establishing effective organisational policies and/or strategies for supporting and
promoting others (eg through mentoring, coaching).
2 Acts as an informal or formal mentor to colleagues as appropriate, including early and mid-career staff and
those wishing to progress or taking on new responsibilities.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School
or Faculty.
2 Takes a leading role in encouraging others to engage in activities promoting collaborative working between
academic and professional services colleagues.
3 Takes appropriate opportunities to emphasise to others the importance of good citizenship and
acknowledges successes in this area.
4 Seeks opportunities to engage with and contribute to outreach activities at an international level and to
contribute to the wider community.
5 Takes a leading role in initiatives that demonstrate impact on student recruitment strategy and initiatives
across University, or which change policy or practice.
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Strand

• Education, scholarship and professional practice
• Research and innovation
• Citizenship and leadership

You should review the indicators in each of the
themes you are working to achieve – as these
comprise the expectations of your role.

Education, Scholarship and
Professional Practice

Research and Innovation

see page 25

Reader

see page 27

Chair

see page 29

Citizenship and Leadership

N/A

ES&P contract
(professional
practitioner)
Key
Indicators in this theme typically apply to individuals of this contract type.
Indicators in this theme would not typically be applicable to individuals of this contract type,
but may be – depending on the nature of the individual’s practice.

Income or income in kind

Innovation

Internal or external engagement

Creation, dissemination and impact
of knowledge and insights

Development of a research culture

Professional practice

Scholarship and professional
development

Profile, impact and esteem in
education

Contribution to student experience
and outcomes

see page 23

Senior Lecturer

If you are wishing to use the ACM for promotion,
then you should view the themes and indicators for
the career stage to which you aspire, as you will be
required to demonstrate that you are consistently
achieving a good range of the indicators for that
career stage in most of the themes that ordinarily
apply to your contract type. Please see the
Academic Promotion Policy and the related
Guidance for Candidates.

Theme

ES&P contract

Lecturer

Citizenship

It is recognised that ES&P colleagues may have a
particularly important role to play in delivering
effective leadership in education which engages
teachers in dialogue, ensures best practice is
shared and embedded, and results in highperforming academic communities focused on the
needs of our students.

Your specific choice of themes should reflect
agreements reached with line management within
your school regarding your objectives and areas of
focus, provided also that you should undertake
activity in at least one of the themes in the Education,
scholarship and professional practice strand and
one in the Citizenship and Leadership strand.

For more detail on how to demonstrate achievement
of the indicators, see the evidence matrices.

Mentoring academics and other
colleagues

Their activity helps ensure the University remains
able to deliver the highest quality teaching to our
students which reflects the latest developments in
the subject of study; that our students receive the
support and skill development to equip them
effectively for life beyond the University; and that
there is strong collaboration on education both
within the University and with communities beyond
the institution. This external collaboration may for
example relate to external accreditation of
programmes, alignment with the workforce needs of
industry, national policy development on education
and leadership for the continuing enhancement of
the discipline.

Go to the relevant sections below to see the themes
and indicators that apply to ES&P colleagues at
each career stage:

Leadership of other academics

Colleagues on Education, Scholarship and
Professional Practice (ES&P) contracts are
particularly valued for the depth of their expertise in
education or a relevant professional practice.

The table below demonstrates which themes and
indicators ordinarily apply to colleagues on ES&P
contracts – including those specialising in
professional practice. Individuals are expected to
demonstrate, having regard to the indicators for their
current level, that they are performing competently
against most of the themes that ordinarily apply to
their contract type, one of which must be citizenship.

Organisational leadership and impact

Education, Scholarship and
Professional Practice contracts
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ES&P CONTRACT: LECTURER
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Delivers high quality teaching which demonstrates understanding of different learning styles and inclusive
teaching and assessment practices that take into account the diversity of the student population.
2 Contributes to the design and marking of assessments with effective and timely feedback to students.
3 Contributes to the development of effective learning environments.
4 Contributes to the design and development of modules or programmes within the relevant subject area,
demonstrating awareness of the School plan, the requirements of relevant professional accrediting bodies,
strategic priorities relating to education and ensuring diversity of the curriculum.
5 Provides active student support and guidance, delivering high quality supervision.
6 Demonstrates understanding of methods for evaluating the effectiveness of teaching and understanding of
the implications of quality assurance and quality enhancement for academic and professional practice with
a particular focus on teaching.
7 Involvement in educational initiatives that support students in developing global awareness and
international learning experiences (which may include study abroad or student exchange programmes).
8 Demonstrates an awareness of the employability strategy at School level and supports the implementation
of employability initiatives.
9 Is involved with relevant School or Faculty teaching and learning collaborations and contributes to networks
within the academic community.

Profile, impact and esteem in education
This refers to the communication and
dissemination of scholarly work in order to
build the individual’s reputation and to
influence educational practice.

1 Communicates scholarly work to internal/external stakeholders such that internal/external profile exists at a
local level.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Detailed understanding and knowledge of the individual’s subject area within the discipline. This will be
gained through teaching experience, supported by a degree, masters or doctorate and/or equivalent
professional qualification.
2 Should have or be working towards a teaching qualification – PGCHE, FHEA or equivalent.
3 Engagement in continuing professional development (CPD) activity related to teaching, learning and
assessment responsibilities.
4 Engages in relevant subject and pedagogic research and/or scholarship to inform and enhance teaching
practice and support student learning.

Professional development relates to activity
undertaken to develop personal knowledge
and skills.
Professional Practice
This recognises where an academic role is
combined with the continuation of a relevant
profession and where the professional
practitioner contributes that expertise to
student learning. This theme applies only to
such individuals.

1 Has achieved a suitable academic degree and/or professional qualification and registration, and
undertakes necessary activity to maintain professional practitioner status.
2 Engages with ongoing Professional Standards & Regulatory Bodies (PSRB) requirements.
3 Uses professional expertise to inform teaching and enhance the student experience.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in research and innovation
Theme

Indicators

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Participates in relevant networks and organisations to contribute to communities of research and policy
practice. Develops or creates links with public bodies, charities, businesses and/or community partners.
2 Engages in research that is cross-disciplinary or collaborative and that fosters institutional or crossinstitutional collaboration resulting in the co-production of knowledge.
3 Seeks opportunities to involve the general public and/or external organisations in the creation of knowledge
and to engage them with the University’s research.
4 Public and/or cultural engagement leading to knowledge transfer, involvement in policy development or
collaborations with public bodies, business and/or community partners.

Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Demonstrates awareness of and commitment to the University’s strategic objectives and aligns with own
practice.
2 Supports the University’s strategic EDI agenda and demonstrates behaviour which is consistent with this.
3 Holds or has held positions of responsibility with demonstrable impact at School and, if appropriate,
Faculty level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Makes a personal contribution to supporting an environment at module and School level where less
experienced colleagues can learn and develop their competence.
2 Creates opportunities for collaborative learning practice within the School.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes new colleagues and introduces them to the activities and desired ways of working in the School
and University.
2 Acts as an informal mentor to colleagues as appropriate.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School.
2 Seeks opportunities to promote collaborative working between academic and professional services
colleagues.
3 Seeks opportunities to engage in outreach activities and contribute to the local area and community.
4 Supports School/Faculty student recruitment strategy through assisting with implementation of student
recruitment initiatives.

www.kent.ac.uk/human-resources/acm
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ES&P CONTRACT: SENIOR LECTURER
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Consistent high quality teaching performance, involving use of a broad range of learning methods and
delivery and inclusive teaching and assessment practices that take into account the diversity of the student
population.
2 Track record of design and marking of assessments with timely and effective feedback to students.
3 Track record of providing inspirational learning environments, demonstrating positive engagement with
students.
4 Demonstrates impact in module and/or programme design and development, which aligns with the School
plan, meets the requirements of relevant professional accrediting bodies, Kent’s strategic priorities relating
to education and enhances the diversity of the curriculum.
5 Track record of providing student support and guidance which demonstrates positive engagement with
students and excellent supervision.
6 Uses knowledge to apply successful methods for evaluating the effectiveness of teaching and contributes
to quality assurance and quality enhancement for academic and professional practice with a particular
focus on teaching.
7 Active participation in subject and/or cross-disciplinary education projects within the University,
demonstrating collaborative working as required.
8 Actively engages with initiatives which support students in developing global awareness and international
learning experiences, and/or which facilitate access by internationally-located students to University
programmes, in either case demonstrating positive outcomes.
9 Engages with School/Faculty employability strategy and can demonstrate positive outcomes related to
employability initiatives within School/Faculty.
10 Demonstrates impact in teaching and learning initiatives that promote collaboration within individual’s
School or Faculty or across Faculties or disciplines.
11 Inspires and supports colleagues to deliver high quality teaching sessions and to develop and improve their
teaching.

Profile, impact and esteem in education
This refers to the communication and
dissemination of scholarly work in order to
build the individual’s reputation and to
influence educational practice.

1 Communicates scholarly work to external stakeholders such that external profile exists at a local / emerging
national level.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Extensive knowledge and experience within the subject/discipline and evidence of seeking to establish a
national reputation, normally supported by a doctorate and/or equivalent professional qualification.
2 Should have an HE teaching qualification, eg PGCHE, FHEA or equivalent.
3 Contributes to the success of the School through engagement in CPD in relation to teaching, learning and
assessment.
4 Those with a teaching emphasis are expected to adopt a rigorous scholarly approach to teaching and
student learning, demonstrating clear goals and/or professional experience.

Professional development relates to activity
undertaken to develop personal knowledge
and skills.
Professional Practice
This recognises where an academic role is
combined with the continuation of a relevant
profession and where the professional
practitioner contributes that expertise to
student learning. This theme applies only to
such individuals.

1 Has achieved a suitable academic degree and/or professional qualifications and registration and
contributes to the success of the School through engagement in CPD in relation to relevant professional
practices, qualifications and registration.
2 Engages with ongoing Professional Standards & Regulatory Bodies (PSRB) requirements.
3 Engages positively with internal and external stakeholders.
4 Uses professional expertise to broaden/design professional programmes or contribute to a wider
curriculum, enhancing the student experience.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in research and innovation
Theme

Indicators

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Participates in relevant networks and organisations to generate new communities of research and policy
practice. Develops or creates ongoing and substantial links with public bodies, charities, businesses and/or
community partners.
2 Contributes significantly in research that is cross-disciplinary or collaborative and that fosters institutional or
cross-institutional collaboration resulting in the co-production of knowledge.
3 Participates in public engagement activity in which external organisations or communities are consulted on
the direction or findings of research.
4 Public and/or cultural engagement leading to knowledge transfer, involvement in policy development or
collaborations with public bodies, business and/or community partners.

Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Demonstrates awareness of and commitment to the University’s strategic objectives and aligns with own
practice.
2 Supports the University’s strategic EDI agenda and demonstrates behaviour which is consistent with this.
3 Demonstrates a positive influence on others through the quality of their leadership.
4 Holds or has held positions of responsibility with demonstrable impact at School and/or Faculty level.
5 Seeks to find ways of enhancing existing School or Faculty processes and innovates where appropriate.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Helps shape an environment at School or Faculty level where less experienced colleagues can learn,
develop their competence and feel empowered to perform to their full potential.
2 Creates opportunities for collaborative learning practice within the School/Faculty.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when leaving a leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Articulates School/Faculty objectives in a way that encourages others to engage with that vision.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes and supports new colleagues at an early stage to introduce them to the activities and desired
ways of working in the School and University.
2 Acts as an informal or formal mentor to colleagues as appropriate, including early career colleagues,
recently promoted Senior Lecturers and Lecturers wishing to progress.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School.
2 Seeks opportunities to promote collaborative working between academic and professional services
colleagues.
3 Seeks opportunities to engage in outreach activities and contribute to the local area and community.
4 Engages with School/Faculty student recruitment strategy and participates in student recruitment activities.

www.kent.ac.uk/human-resources/acm
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ES&P CONTRACT: READER
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Excellent standard of teaching performance at different levels (eg undergraduate, postgraduate, CPD) which
may include but is not limited to: application of innovative and typically varied learning methods and delivery,
design of new assessment procedures, use of technology to promote students’ learning and engagement.
2 Takes a leading role in inclusive teaching and assessment practices within School or discipline that take into
account the diversity of the student population.
3 Develops and applies new ideas to ensure learning environments stretch, challenge and positively engage
students.
4 Can demonstrate significant impact and innovation in designing, developing and/or revising modules and
programmes to enhance provision and taking responsibility for the quality of their design (including at
postgraduate level) to contribute to the success of the School/University plan.
5 Consistent track record of providing student support and guidance which demonstrates positive
engagement with students and excellent supervision.
6 Uses knowledge to recommend and apply successful methods for evaluating the effectiveness of teaching
and takes responsibility for quality assurance and quality enhancement for academic and professional
practice with a particular focus on teaching.
7 Can demonstrate impact in cross-University multi-disciplinary teaching and learning initiatives, sharing best
practice with peers and enhancing co-operation to continually improve standards of teaching.
8 Influences the implementation and development of initiatives which support students in developing global
awareness and international learning experiences, and/or which facilitate access by internationally-located
students to University programmes, in either case demonstrating positive outcomes.
9 Influences the implementation and development of employability strategy through initiatives within
Faculty/University.
10 Successful collaboration with external peers on significant education projects, including with nonacademic partner organisations.
11 Inspires and supports colleagues to deliver high quality teaching sessions and to develop and improve their
teaching.
12 Takes a leading role in national teaching and learning initiatives, advancing partnership outside the
institution and influencing practice elsewhere.
13 Champions and leads activities related to student well-being.

Profile, impact and esteem in education
This refers to the communication and
dissemination of scholarly work in order to
build the individual’s reputation and to
influence educational practice.

1 Consistent track record of disseminating knowledge and scholarly work to external stakeholders such that
external profile exists at a national / international level.
2 Influences others through dissemination of scholarly work and reputation as an expert in educational
practice within the relevant subject/discipline.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Has achieved a national/international reputation for knowledge and expertise in the subject/discipline,
normally supported by a doctorate and/or equivalent professional qualification.
2 Should have an HE teaching qualification, eg PGCHE, FHEA or equivalent.
3 Those with a teaching emphasis will have extensive teaching and/or professional experience.
4 Contributes to the success of the School/Faculty through engagement in CPD in relation to teaching,
learning, assessment and, as appropriate, related academic practices.
5 Influences the professional development of others through successful co-ordination, support, supervision,
management and/or mentoring of others (whether individuals and/or teams) in relation to teaching and learning.
6 Contributes to the wider community via dissemination of teaching-related scholarship, which may be subject
specific, to a wide variety of audiences; and/or is involved in national pedagogic initiatives. Outputs
influence the practice of education or improve the student experience within the subject area.

Professional development relates to activity
undertaken to develop personal knowledge
and skills.
Professional Practice
This recognises where an academic role is
combined with the continuation of a relevant
profession and where the professional
practitioner contributes that expertise to
student learning. This theme applies only to
such individuals.

1 Has achieved a suitable academic degree and/or professional qualifications and registration and
contributes to the success of the School/Faculty through engagement in CPD in relation to relevant
professional practices, qualifications and registration.
2 Engages with ongoing Professional Standards & Regulatory Bodies (PSRB) requirements.
3 Developing a sustained reputation among external stakeholders.
4 Uses professional expertise to apply innovative approaches to delivery or design of professional
programmes or content within a wider curriculum, enhancing the student experience.
CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in research and innovation
Theme

Indicators

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Takes a leading role in relevant networks and organisations to generate new communities of research and
policy practice and to sustain such relationships. Creates, broadens and embeds ongoing and substantial
links and partnerships with public bodies, charities, businesses and/or community partners.
2 Takes a leading role in research that is cross-disciplinary or collaborative and that fosters institutional or
cross-institutional collaboration resulting in the co-production of knowledge.
3 Takes a leading role in public engagement activity in which external organisations or communities are
consulted on the direction or findings of research.
4 Track record of success in public and/or cultural engagement through knowledge exchange and/or policy
development to improve the performance of public bodies, business and/or community partners.

Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional and
national level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Seeks to find ways of enhancing existing University processes and innovates where appropriate.
6 Recognises and mitigates risk and anticipates unexpected outcomes at Faculty/University level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Promotes a leadership culture and environment at School or Faculty level where less experienced
colleagues can learn, develop their competence and feel empowered to perform to their full potential.
2 Encourages conditions for the creation of opportunities for collaborative learning practice within the Faculty
and University-wide.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Seeks to inspire and motivate colleagues through their professional practice and engagement with others
and articulates the Faculty/University objectives in a way that encourages others to engage with that vision.
7 Identifies and prepares the next level of leaders.

Mentoring academics and other colleagues
Sharing insights and experience with colleagues
on a formal or informal basis to help them
integrate into the University or to provide support.

1 Welcomes and supports new colleagues at an early stage to introduce them to the activities and desired
ways of working in the School and University.
2 Acts as an informal or formal mentor to colleagues as appropriate, including those wishing to progress or
taking on new responsibilities.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support collective
interests over individual interests; and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School
or Faculty.
2 Identifies and takes a lead role in activities promoting collaborative working between academic and
professional services colleagues.
3 Takes appropriate opportunities to emphasise to others the importance of good citizenship and
acknowledges successes in this area.
4 Seeks opportunities to engage with and contribute to outreach activities at a national level and to contribute
to the wider community.
5 Influences the implementation and development of student recruitment strategy and advises others within
School/Faculty/University.

www.kent.ac.uk/human-resources/acm
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ES&P CONTRACT: CHAIR
Excellence in education, scholarship and professional practice
Theme

Indicators

Contribution to student experience and
outcomes
This incorporates the quality of teaching and
assessment; curriculum/programme design
and development; the various means of
student support and guidance including
support for their future employability;
involvement in the academic community and
contributions to relevant strategic priorities.

1 Is a role model for an excellent standard of teaching performance at different levels (eg undergraduate,
postgraduate, CPD) which may involve use of ground-breaking learning and assessment methods and delivery.
2 Champions inclusive teaching and assessment practices that take into account the diversity of the student
population; mentoring and encouraging colleagues to do the same.
3 Develops and applies new ideas to ensure learning environments stretch, challenge and positively engage
students, with a track record of enhancing the learning experience.
4 Leads change in the design and development of the overall curricula and can demonstrate significant
impact and innovation in this area to enhance provision and drive the success of key strategic priorities.
5 Takes a lead in ensuring exemplary standards of student support, guidance and supervision are maintained.
6 Successful, strategic leading role in enhancing student learning, with a particular, but not necessarily
exclusive, focus on enhancing teaching quality and leading the development of academic standards in
institutional, and/or (inter)national settings.
7 Takes a consistent and strategic leading role in cross-University multi-disciplinary teaching and learning
initiatives, with identified personal impact.
8 Takes a strategic leading role in initiatives which support students in developing global awareness and
international learning experiences, and/or which facilitate access by internationally-located students to
University programmes. This may include devising innovative methods of accessing/supporting prospective
or existing international students.
9 Leads initiatives that demonstrate impact on employability strategy and initiatives across University, or
which change policy or practice.
10 Leads collaborative education projects, either nationally or with international partners where appropriate,
including with non-academic partner organisations.
11 Inspires and supports colleagues to deliver high quality teaching sessions and to develop and improve their
teaching.
12 Has consistently taken leading roles in nationally and internationally important activity to develop the
academic community that have successfully delivered significant educational impact.
13 Champions and leads activities related to student well-being.

Profile, impact and esteem in education
This refers to the communication and
dissemination of scholarly work in order to
build the individual’s reputation and to
influence educational practice.

1 Consistent track record of disseminating knowledge and scholarly work to external stakeholders such that
external profile exists at an international level.
2 Has a reputation of inspiring or shaping the development of educational practice within the relevant
subject/discipline through dissemination of knowledge and scholarly work.
3 Makes an important contribution to strategic or policy development in relation to education at institutional,
national or international level.

Scholarship and professional development
Scholarship reflects a range of public,
academically rigorous and reflective practices
scrutinised by peers, which require an up-todate knowledge and appreciation of theory
and methods of research, and practice in the
subject discipline. This is with the aim of
promoting the enhancement of teaching and
learning and in particular the learning
experiences of students.

1 Has achieved and maintained an outstanding national or international reputation for excellence within the
discipline based on knowledge and experience, normally supported by a doctorate and/or equivalent
professional qualification.
2 Should have an HE teaching qualification (eg PGCHE, FHEA or equivalent) or extensive professional
success or achievement.
3 Those with a teaching emphasis will have extensive teaching and/or professional experience and contribute
to the advancement of knowledge and understanding, and the creative or professional application, of
education within the relevant field at an international level.
4 Contributes to the success of the Faculty/University/discipline through a consistent and successful
commitment to and engagement in CPD related to academic and institutional practices.
5 Leads the professional development of others through contributing to the establishment of effective
organisational policies and/or strategies for supporting and promoting others (eg through mentoring,
coaching) in delivering high quality teaching and support for learning.
6 Champions, within institutional and/or wider settings, an integrated approach to academic practice
(incorporating, for example, teaching, learning, research, scholarship, administration etc).

Professional development relates to activity
undertaken to develop personal knowledge
and skills.

Professional Practice
This recognises where an academic role is
combined with the continuation of a relevant
profession and where the professional
practitioner contributes that expertise to
student learning. This theme applies only to
such individuals.

1 Has achieved a suitable academic degree and/or professional qualifications and registration and makes a
consistent and positive contribution to the success of the Faculty/University/discipline through a
consistent and successful commitment to and engagement in CPD related to relevant professional
practices, qualifications and registration.
2 Engages with ongoing Professional Standards & Regulatory Bodies (PSRB) requirements.
3 Evidence of high esteem among external stakeholders on a national/international level.
4 Track record of excellence and innovation in development and delivery of professional programmes or
content within wider curricula.
CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)

Excellence in research and innovation
Theme

Indicators

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Takes a consistent leading role in relevant networks and organisations to generate new communities of
research and policy practice and to deepen such relationships. Creates, broadens and embeds ongoing
and substantial links and partnerships with public bodies, charities, businesses and/or community partners.
2 Initiates and drives research that is cross-disciplinary or collaborative and that fosters institutional or crossinstitutional collaboration resulting in the co-production of knowledge.
3 Initiates and drives public engagement activity in which external organisations or communities are
consulted on the direction or findings of research.
4 Consistent track record of success in public and/or cultural engagement through knowledge exchange and/or
policy development to improve the performance of public bodies, business and/or community partners.

Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional, national
and international level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Identifies strategic improvements to University processes, introduces creative solutions to support the
institutional objectives and encourages a spirit of innovation in others.
6 Recognises and mitigates risk and anticipates unexpected outcomes at University level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Enables and promotes a leadership culture and environment at University level where less experienced
colleagues can learn, develop their competence and feel empowered to perform to their full potential.
2 Encourages conditions for the creation of opportunities for collaborative learning practice within the Faculty
and University-wide.
3 Identifies, creates opportunities for and prepares the next level of leaders.
4 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
5 Mobilises and supports others to develop and deliver strategies for achieving change.
6 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
7 Seeks to inspire and motivate colleagues through their professional practice and engagement with others
and articulates the institutional objectives in a way that encourages others to engage with that vision.

Mentoring academics and other colleagues
Sharing insights and experience with colleagues
on a formal or informal basis to help them
integrate into the University or to provide support.

1 Plays a key role in establishing effective organisational policies and/or strategies for supporting and
promoting others (eg through mentoring, coaching).
2 Acts as an informal or formal mentor to colleagues as appropriate, including early and mid-career staff and
those wishing to progress or taking on new responsibilities.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support collective
interests over individual interests; and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School
or Faculty.
2 Takes a leading role in encouraging others to engage in activities promoting collaborative working between
academic and professional services colleagues.
3 Takes appropriate opportunities to emphasise to others the importance of good citizenship and
acknowledges successes in this area.
4 Seeks opportunities to engage with and contribute to outreach activities at an international level and to
contribute to the wider community.
5 Takes a leading role in initiatives that demonstrate impact on student recruitment strategy and initiatives
across University, or which change policy or practice.

www.kent.ac.uk/human-resources/acm

Strand

• Research and Innovation
• Citizenship and Leadership

You should review the indicators in each of the
themes you are working to achieve – as these
comprise the expectations of your role.

see page 32

Research Fellow /
Senior Research Fellow

see page 34

Reader

see page 36

Chair

see page 38

If you are wishing to use the ACM for promotion,
then you should view the themes and indicators for
the career stage to which you aspire, as you will be
required to demonstrate that you are consistently
achieving a good range of the indicators for that
career stage in most of the themes that ordinarily
apply to your contract type. Please see the
Academic Promotion Policy and the related
Guidance for Candidates.

Education, Scholarship and
Professional Practice

Research and Innovation

Citizenship and Leadership

Income or income in kind

N/A

Innovation

Professional practice

N/A

Internal or external engagement

Scholarship and professional
development

N/A

Creation, dissemination and impact
of knowledge and insights

Profile, impact and esteem in
education

N/A

Development of a research culture

Contribution to student experience
and outcomes

Theme

Research
contract

Research Associate /
Research Fellow

Key
Indicators in this theme typically apply to individuals of this contract type.
Indicators in this theme would not typically be applicable to individuals of this contract type,
but may be – depending on the nature of the individual’s practice.

CONTINUED OVERLEAF

Citizenship

It is recognised that research colleagues often work
very intensely throughout the year to prepare for
funding applications, to manage tendering
processes, to provide research design advice to
external stakeholders or to collaborate on projects
with external research partners (including other
universities) – often in addition to working on their
own research projects and publications. The output
of this activity does not always reflect in an
individual’s publications, but it plays an essential role
in helping to achieve the key strategic objectives of:
• ensuring our research is available to and used by
those who need it most;
• ensuring our research and innovation is fully and
appropriately funded; and
• supporting and developing our postgraduate
community.

Your specific choice of themes should reflect
agreements reached with line management within
your school regarding your objectives and areas of
focus, provided also that you should undertake
activity in at least one of the themes in Research
and Innovation strand and one in the Citizenship and
Leadership strand.

For more detail on how to demonstrate achievement
of the indicators, see the evidence matrices.

Mentoring academics and other
colleagues

Their activity is crucial in helping the University
achieve its aims of raising its research standing and
visibility worldwide and ensuring that the institution
continues to have a positive impact on society
through its research outputs.

Go to the relevant section below to see the themes
and indicators that apply to research colleagues at
each career stage:

Leadership of other academics

Colleagues on research contracts are particularly
valued for the depth of their expertise in research,
innovation and enterprise.

The table below demonstrates which themes and
indicators ordinarily apply to colleagues on research
contracts. Individuals are expected to demonstrate,
having regard to the indicators for their current level,
that they are performing competently against most
of the themes that ordinarily apply to their contract
type, one of which must be citizenship.

Organisational leadership and impact

Research contracts
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)
RESEARCH CONTRACT: RESEARCH ASSOCIATE/RESEARCH FELLOW
Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Contributes to a culture within the University that supports and enhances research activity.
2 Assists the strategic growth of research activity at School, Faculty or University level, or externally at a
national/international level.
3 Uses own expertise to provide expert advice and/or supervision to build research capacity in others.
4 Supports the development of the University’s international research profile and activities.
5 Participates in research support networks and identifies new initiatives to support wider research activity.
6 Undertakes activities which start to build the research profile and esteem of a collaborative team.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1
2
3
4
5

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Participates in relevant networks and organisations to contribute to communities of research and policy
practice. Develops or creates links with public bodies, charities, businesses and/or community partners.
2 Engages in research that is cross-disciplinary or collaborative and that fosters institutional or crossinstitutional collaboration resulting in the co-production of knowledge.
3 Seeks opportunities to involve the general public and/or external organisations in the creation of knowledge
and to engage them with the University’s research.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Contributes to a culture within the University that supports and enhances innovation activity and the sharing
of good practice in innovation.
2 Participates in innovation support networks and identifies new initiatives to support wider innovation activity.
3 Assists the strategic growth of innovation activity at School, Faculty or University level, or externally at a
national/international level.
4 Demonstrates success in innovation to the benefit of businesses and/or wider stakeholders.
5 Undertakes activities which start to build the research group’s innovation profile and esteem within the
discipline.
6 Undertakes commercial activity that arises from research, research having an independent life outside of
the University. Transfers research results to commercial, professional or other practical use.
7 Supports new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Supports the achievement of School/Faculty income targets and objectives. In most subject areas a profile
of applying for and being awarded external income is expected.

Publishes research which demonstrates excellence in terms of research quality.
Undertakes activities which start to build individual’s research profile and esteem within the discipline.
Contributes to the advancement and development of the subject/discipline through research activity.
Disseminates research to non-academic communities.
Seeks opportunities to influence external audiences through research findings.

www.kent.ac.uk/human-resources/acm
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Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Demonstrates awareness of and commitment to the University’s strategic objectives and aligns with own
practice.
2 Supports the University’s strategic EDI agenda and demonstrates behaviour which is consistent with this.
3 Holds or has held positions of responsibility with demonstrable impact at School and, if appropriate,
Faculty level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Makes a personal contribution to supporting an environment at module and School level where less
experienced colleagues can learn and develop their competence.
2 Creates opportunities for collaborative learning practice within the School.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes new colleagues and introduces them to the activities and desired ways of working in the School
and University.
2 Acts as an informal mentor to colleagues as appropriate.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School.
2 Seeks opportunities to promote collaborative working between academic and professional services
colleagues.
3 Seeks opportunities to engage in outreach activities and contribute to the local area and community.
4 Supports School/Faculty student recruitment strategy through assisting with implementation of student
recruitment initiatives.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)
RESEARCH CONTRACT: RESEARCH FELLOW/SENIOR RESEARCH FELLOW
Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Makes a consistent contribution to a culture within the University that supports and enhances research
activity.
2 Contributes to the strategic growth of research activity at School, Faculty or University level, or externally at
a national/international level.
3 Uses own expertise to provide expert advice and/or supervision to build research capacity in others.
4 Contributes to the development of the University’s international research profile and activities.
5 Takes a leading role in research support networks and identifies new initiatives to support wider research
activity.
6 Undertakes activities which advance the research profile and esteem of a collaborative team at a national
level.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1 Publishes research which demonstrates excellence in terms of research quality.
2 Undertakes activities which advance individual’s research profile and esteem within the discipline at a
national/international level.
3 Contributes to the advancement and development of the subject/discipline through research activity.
4 Actively and widely disseminates research to non-academic communities.
5 Engages external third parties with research bringing research discoveries to bear on public debates, in
political discourse and/or in a wider social, cultural, economic field.

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Participates in relevant networks and organisations to generate new communities of research and policy
practice. Develops or creates ongoing and substantial links with public bodies, charities, businesses and/or
community partners.
2 Contributes significantly in research that is cross-disciplinary or collaborative and that fosters institutional or
cross-institutional collaboration resulting in the co-production of knowledge.
3 Participates in public engagement activity in which external organisations or communities are consulted on
the direction or findings of research.
4 Public and/or cultural engagement leading to knowledge transfer, involvement in policy development or
collaborations with public bodies, business and/or community partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Makes a consistent contribution to a culture within the University that supports and enhances innovation
activity and the sharing of good practice in innovation.
2 Takes a leading role in innovation support networks and identifies new initiatives to support wider innovation
activity.
3 Contributes to the strategic growth of innovation activity at School, Faculty or University level, or externally at
a national/international level.
4 Demonstrates significant success in innovation to the benefit of businesses and/or wider stakeholders.
5 Undertakes activities which advance the research group’s innovation profile and esteem within the discipline
at a national/international level.
6 Undertakes commercial activity that arises from research, research having an independent life outside of
the University. Transfers research results to commercial, professional or other practical use.
7 Supports new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Contributes to the achievement of School/Faculty income targets and objectives. In all subject areas
external income is expected.
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Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Demonstrates awareness of and commitment to the University’s strategic objectives and aligns with own
practice.
2 Supports the University’s strategic EDI agenda and demonstrates behaviour which is consistent with this.
3 Demonstrates a positive influence on others through the quality of their leadership.
4 Holds or has held positions of responsibility with demonstrable impact at School and/or Faculty level.
5 Seeks to find ways of enhancing existing School or Faculty processes and innovates where appropriate.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Helps shape an environment at School or Faculty level where less experienced colleagues can learn,
develop their competence and feel empowered to perform to their full potential.
2 Creates opportunities for collaborative learning practice within the School/Faculty.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when leaving a leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Articulates the School/Faculty objectives in a way that encourages others to engage with that vision.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes and supports new colleagues at an early stage to introduce them to the activities and desired
ways of working in the School and University.
2 Acts as an informal or formal mentor to colleagues as appropriate, including early career colleagues,
recently promoted Senior Lecturers and Lecturers wishing to progress.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School.
2 Seeks opportunities to promote collaborative working between academic and professional services
colleagues.
3 Seeks opportunities to engage in outreach activities and contribute to the local area and community.
4 Engages with School /Faculty student recruitment strategy and participates in student recruitment activities.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)
RESEARCH CONTRACT: READER
Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Takes a leading role in the creation of a culture within the University that supports and enhances research
activity.
2 Directs strategic growth of research activity at School, Faculty or University level, or externally at a
national/international level.
3 On the basis of individual’s own expertise, is sought after to provide expert advice and/or supervision to
build research capacity in others.
4 Enhances the University’s international research profile and activities.
5 Initiates and drives research support networks and identifies and acts upon new initiatives to support wider
research activity.
6 Undertakes activities which advance the research profile and esteem of a collaborative team at a
national/international level.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1 Has a portfolio of published research which demonstrates excellence in terms of research quality.
2 Undertakes activities which advance individual’s research profile and esteem within the discipline at an
international level.
3 Makes a substantial and consistent contribution to the advancement and development of the
subject/discipline through research activity, being recognised as a leading voice within own field and/or
beyond.
4 Has a consistent track record of actively and widely disseminating research to non-academic communities.
5 Has a consistent track record of engaging external third parties with research, bringing research
discoveries to bear on public debates, in political discourse and/or in a wider social, cultural, economic field.

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s),
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Takes a leading role in relevant networks and organisations to generate new communities of research and
policy practice and to sustain such relationships. Creates, broadens and embeds ongoing and substantial
links and partnerships with public bodies, charities, businesses and/or community partners.
2 Takes a leading role in research that is cross-disciplinary or collaborative and that fosters institutional or
cross-institutional collaboration resulting in the co-production of knowledge.
3 Takes a leading role in public engagement activity in which external organisations or communities are
consulted on the direction or findings of research.
4 Track record of success in public and/or cultural engagement through knowledge exchange and/or policy
development to improve the performance of public bodies, business and/or community partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Takes a leading role in the creation of a culture within the University that supports and enhances innovation
activity, demonstrating and sharing good practice in innovation.
2 Initiates and drives innovation support networks and identifies new initiatives to support wider innovation
activity.
3 Directs strategic growth of innovation activity at School, Faculty or University level, or externally at a
national/international level.
4 Has a track record of success in innovation to the benefit of businesses and/or wider stakeholders.
5 Undertakes activities which advance the research group’s innovation profile and esteem within the discipline
at an international level.
6 Significant commercial activity that arises from research, research having an independent life outside of the
University. Transfers research results to commercial, professional or other practical use.
7 Generates new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Makes a significant contribution to the achievement of School/Faculty income targets and objectives. In all
subject areas substantial (for the subject area) external income is expected.
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Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional and
national level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Seeks to find ways of enhancing existing University processes and innovates where appropriate.
6 Recognises and mitigates risk and anticipates unexpected outcomes at Faculty/University level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Promotes a leadership culture and environment at School or Faculty level where less experienced
colleagues can learn, develop their competence and feel empowered to perform to their full potential.
2 Encourages conditions for the creation of opportunities for collaborative learning practice within the Faculty
and University-wide.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Seeks to inspire and motivate colleagues through their professional practice and engagement with others
and articulates the Faculty/University objectives in a way that encourages others to engage with that vision.
7 Identifies and prepares the next level of leaders.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Welcomes and supports new colleagues at an early stage to introduce them to the activities and desired
ways of working in the School and University.
2 Acts as an informal or formal mentor to colleagues as appropriate, including those wishing to progress or
taking on new responsibilities.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School
or Faculty.
2 Identifies and takes a lead role in activities promoting collaborative working between academic and
professional services colleagues.
3 Takes appropriate opportunities to emphasise to others the importance of good citizenship and
acknowledges successes in this area.
4 Seeks opportunities to engage with and contribute to outreach activities at a national level and to contribute
to the wider community.
5 Influences the implementation and development of student recruitment strategy and advises others within
School/Faculty /University.

CONTINUED OVERLEAF
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4 EXPECTATIONS FOR EACH
CONTRACT TYPE (CONT)
RESEARCH CONTRACT: CHAIR
Excellence in research and innovation
Theme

Indicators

Development of a research culture
Activities focused on enabling individuals and
groups to develop high quality research
outputs and enthusiasm for research activities.

1 Takes a leading role in the creation of and sustains a culture within the University that supports and
enhances research activity.
2 Directs and shapes strategic growth of research activity at School, Faculty or University level, or externally
at a national/international level.
3 On the basis of individual’s own expertise, has a track record of being sought after to provide expert
advice and/or supervision to build research capacity in others.
4 Enhances the University’s international research profile and activities.
5 Broadens and deepens the direction of research support networks and identifies and acts upon new
initiatives to support wider research activity.
6 Undertakes activities which advance and embed the research profile and esteem of a collaborative team at
an international level.

Creation, dissemination and impact of
knowledge and insights
Activities focused on demonstrating, and
increasing, the depth and breadth of expertise
in the relevant areas, thereby enhancing
research profile.

1 Has an extensive portfolio of published research which demonstrates excellence in terms of research quality.
2 Undertakes activities which advance individual’s research profile and esteem within the discipline at an
international level.
3 Makes a substantial and consistent contribution to the advancement and development of the subject/
discipline through research activity, being recognised as a leading voice within own field and/or beyond.
4 Has a consistent track record of actively and widely disseminating research to non-academic communities.
5 Has a consistent track record of engaging external third parties with research, bringing research
discoveries to bear on public debates, in political discourse and/or in a wider social, cultural, economic field.

Internal or external engagement
Activities focused on building wider
understanding of the relevant discipline(s,
engaging with partner organisations and with
the general public to deliver benefits to them.

1 Takes a consistent leading role in relevant networks and organisations to generate new communities of
research and policy practice and to deepen such relationships. Creates, broadens and embeds ongoing
and substantial links and partnerships with public bodies, charities, businesses and/or community partners.
2 Initiates and drives research that is cross-disciplinary or collaborative and that fosters institutional or crossinstitutional collaboration resulting in the co-production of knowledge.
3 Initiates and drives public engagement activity in which external organisations or communities are
consulted on the direction or findings of research.
4 Consistent track record of success in public and/or cultural engagement through knowledge exchange
and/or policy development to improve the performance of public bodies, business and/or community
partners.

Innovation
Activities which seek to advance existing
practice both internally and externally, turning
ideas into products and services. These may
include knowledge transfer, consultancy and
intellectual property generation and protection.

1 Takes a leading role in the creation of and sustains a culture within the University that supports and
enhances innovation activity, championing and leading good practice in innovation.
2 Broadens and deepens the direction of innovation support networks and identifies new initiatives to support
wider innovation activity.
3 Directs strategic growth of innovation activity at School, Faculty or University level, or externally at a
national/international level.
4 Has a consistent track record of success in innovation to the benefit of businesses and/or wider
stakeholders.
5 Undertakes activities which advance the research group’s innovation profile and esteem within the discipline
at an international level.
6 Significant commercial activity that arises from research, research having an independent life outside of the
University. Transfers research results to commercial, professional or other practical use.
7 Generates and directs new business models and/or modes of interaction with external partners.

Income or income in kind
The generation of resources to sustain research
activity within the University. Involvement in
securing income is expected at the level set out
in the indicators, and may be detailed further in
School guidance. Normally this income would
be expected to be financial income awarded to
the University. Recognition is also given for
income in kind, which is where an individual
brings into the university a resource which
directly offsets a cost that would otherwise have
been accrued to the university. Examples are
set out in the evidence matrix.

1 Makes a major contribution to the achievement of School/Faculty income targets and objectives.
2 In all subject areas substantial (for the subject area) and consistent external income is expected.
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Excellence in citizenship and leadership
Theme

Indicators

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional, national
and international level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Identifies strategic improvements to University processes, introduces creative solutions to support the
institutional objectives and encourages a spirit of innovation in others.
6 Recognises and mitigates risk and anticipates unexpected outcomes at University level.

Organisational leadership and impact
Activities which demonstrate taking a leading
role in the management of people, processes
and strategy within the institution (as distinct
from taking a leading role in the field of
practice).

1 Takes a holistic view of the University’s strategic objectives, incorporates in own practice and encourages
others to do likewise.
2 Actively promotes the University’s strategic EDI agenda in own daily practice in a way which is meaningful
and inspirational to others.
3 Holds or has held positions of responsibility with demonstrable leadership impact at institutional, national
and international level.
4 Demonstrates a positive influence on others through the quality of their leadership.
5 Identifies strategic improvements to University processes, introduces creative solutions to support the
institutional objectives and encourages a spirit of innovation in others.
6 Recognises and mitigates risk and anticipates unexpected outcomes at University level.

Leadership of other academics
Activities focused on leading the development
of others, motivating them and supporting their
progression.

1 Enables and promotes a leadership culture and environment at University level where less experienced
colleagues can learn, develop their competence and feel empowered to perform to their full potential.
2 Encourages conditions for the creation of opportunities for collaborative learning practice within the Faculty
and University-wide.
3 Leaves a positive legacy for, mobilises and supports incoming colleagues when moving on from a
leadership post.
4 Mobilises and supports others to develop and deliver strategies for achieving change.
5 Manages expectations of staff at early career stage whilst continuing to motivate them and demonstrating a
supportive approach.
6 Seeks to inspire and motivate colleagues through their professional practice and engagement with others
and articulates the institutional objectives in a way that encourages others to engage with that vision.
7 Identifies, creates opportunities for and prepares the next level of leaders.

Mentoring academics and other colleagues
Sharing insights and experience with
colleagues on a formal or informal basis to help
them integrate into the University or to provide
support.

1 Plays a key role in establishing effective organisational policies and/or strategies for supporting and
promoting others (eg through mentoring, coaching).
2 Acts as an informal or formal mentor to colleagues as appropriate, including early and mid-career staff and
those wishing to progress or taking on new responsibilities.

Citizenship
Taking on and performing competently your fair
share of the duties which are necessary for the
effective running of the School/Faculty and
through active engagement with colleagues.
This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting
and encouraging in others a collaborative,
inclusive and mutually supportive working
environment;
• Engaging in activities which support
collective interests over individual interests;
and
• Demonstrating a willingness to step in when
others need support.

1 Makes a proportionate and professional contribution to the day-to-day running and governance of School
or Faculty.
2 Takes a leading role in encouraging others to engage in activities promoting collaborative working between
academic and professional services colleagues.
3 Takes appropriate opportunities to emphasise to others the importance of good citizenship and
acknowledges successes in this area.
4 Seeks opportunities to engage with and contribute to outreach activities at an international level and to
contribute to the wider community.
5 Takes a leading role in initiatives that demonstrate impact on student recruitment strategy and initiatives
across University, or which change policy or practice.
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5 EXAMPLES OF
EVIDENCE MATRICES
EDUCATION, SCHOLARSHIP & PROFESSIONAL PRACTICE STRAND: EVIDENCE MATRIX

Lecturer

Contribution to student
experience and outcomes

Profile, impact and esteem
in education

Scholarship and
professional development

Professional Practice

• Evaluation methods
demonstrate consistency in
high quality teaching – eg
through student feedback,
peer review, moderations of
assessment practices,
nominations for teaching
prizes.
• Records of student attainment
evidence high quality teaching
(through data on completion
rates, student progression
etc).
• Peer or external review of
module/programme/
curriculum content, objectives
and materials.
• Positive feedback on
performance of the role of
Academic Adviser.
• Involvement in study abroad or
student exchange
programmes.
• Demonstrates an awareness
of the outreach initiatives at
School/Faculty level and
supports their implementation.

• Evidence of building networks
and contacts at a local level
through activities such as
conference or forum
attendance. These may
include subject/discipline
networks, industry-related
networks or other networks
which may influence
education.

• Detailed understanding and
knowledge of subject area,
gained through teaching
experience, supported by a
degree, masters or doctorate
and/or equivalent professional
qualification.
• Has achieved or is working
towards a teaching qualification
– PGCHE, Fellowship of HEA or
equivalent.
• Log of CPD/personal training
with indicators of how this has
impacted on practice.
Examples of professional
development activity may
include: University
workshops/seminars/program
mes; University Annual
Learning and Teaching
conference; external
conferences / workshops /
seminars / programmes; peer
observation / feedback /
mentoring; accessing support
to develop technology
enhanced learning.
• Examples of outputs from
scholarship may include:
- articles concerning practice
or education within the
individual’s sphere;
- innovations that have
enhanced the curriculum;
- organising seminars or
panel discussions relating to
education;
- chapters of text books;
- an app that is utilised within
the University and/or beyond;
- contributing to an online
programme of learning
used by an external
body/industry/profession;
- disseminating knowledge or
teaching philosophy – for
example through conference
presentations / media
(including social media) /
written publications;
- enhancements to curriculum
content which demonstrate
familiarity with developments
in the field – which could be
research, policy, or student
background and prior
learning (eg difference
between A level curriculum
and degree entry level).

• Effective updating of
module/programme material
to meet the requirements of
regulatory bodies with respect
to content, standards,
knowledge, etc.
• Evidence of maintaining
current knowledge in
professional practice, eg
renewal of practising
certificate, progression
through levels of chartered
membership.
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5 EXAMPLES OF EVIDENCE
MATRICES (CONT)

Senior
Lecturer

Contribution to student
experience and outcomes

Profile, impact and esteem
in education

Scholarship and
professional development

Professional Practice

Sources listed for Lecturer, plus:
• Demonstrable role in
supporting the quality
assurance and enhancement
of teaching and educational
practice beyond the University
(eg panel member for
internal/external review).
• Securing placements or other
career development
opportunities for students.
• Demonstrable role in
developing / implementing
employability strategy and
running events. Eg skills
sessions, careers advice,
internships, alumni-networking
conferences.
• Evidence of coaching and
leading others to deliver high
quality teaching, eg through
acting as a peer reviewer,
acting as a PGCHE mentor,
management of Graduate
Teaching Assistants or
equivalent roles.
• Evidence of disseminating
good and innovative education
practice within or across
Faculties to improve provision.
• External examiner for peer
University in UK or
internationally, with evidence
of personal impact.
• Demonstrable role in setting
up or contributing to initiatives
that support the achievement
of the University’s
internationalisation strategy –
for example through
diversifying the curriculum,
involvement in international
networks, involvement in
Erasmus+ or other study
abroad programmes,
partnerships or initiatives
which facilitate delivery of
University programmes
abroad.
• Evidence of engagement with
relevant opportunities to
secure grants (or equivalent)
to further educational
innovation at an institutional
level – eg TESSAs.
• University Teaching Prize.
• Development of
new/innovative teaching or
assessment approaches.

Sources listed for Lecturer, plus:
• Evidence of building external
profile at a local/regional or
emerging national level and of
achieving impact through
teaching-related outputs.
Impact may include:
disseminating knowledge (eg
through chapters in textbooks,
web resources, invitations to
give presentations),
influencing practice in
networks.
• Evidence of an established
media presence (which may
include social media) that is
aligned to academic and
educational endeavours and
enhances academic
reputation through high quality
outputs and activities.

Sources listed for Lecturer, plus
• Records of CPD events in the
School that are led by the
individual.
• Doctorate and/or equivalent
professional qualification
which demonstrates extensive
knowledge and experience
within the subject/discipline.
• HE teaching qualification, eg
PGCHE, FHEA or equivalent.

Sources listed for Lecturer, plus:
• A notable role in strategic
networking and relationship
building with the range of
partners who are essential to
developing contemporary
programmes.
• A notable role in the
negotiation and maintenance
of such partnership
arrangements.
• Continuing engagement in
professional practice (eg
supporting professionals and
organisations in improving
practice in education, social
work etc; development of
practice-informed educational
materials for pre- and postregistration students,
maintenance of the integrity of
practice-based assessments).
• Dissemination of excellent
teaching practice through
professional bodies and other
stakeholder groups.
• Evidence that teaching has
been informed by
developments in professional
practice or professional
settings.
• Proactive mentoring of early
career staff and support for
the development of
professional practitioners
within education.
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Contribution to student
experience and outcomes
Senior
Lecturer
(cont)

• Engagement with national
networks to support
disciplinary and/or generic
improvements in the quality of
learning and teaching.
• Taking a leading role in peer
support activities or support
for curricular reform activities.
• Engages with School/Faculty
outreach strategy and
develops and delivers
sessions as part of the
outreach programme.

Reader

Sources listed for Senior
Lecturer, plus:
• Evidence of influencing the
practice of colleagues across
the University through sharing
experiences of new methods
of study and disseminating
good and innovative education
practice.
• Significant involvement in
gaining accreditation for a
programme.
• Contributing to the
achievement of School /
University strategic priorities
relating to education.
• Leading employability strategy
and organising events. Eg
skills sessions, careers
advice, internships, alumninetworking conferences.
• Development of jointdisciplinary courses /
programmes which may
provide a model for the
University.
• Evidence of successful
collaboration with external
peers on education projects.
• Evidence of engagement with
relevant opportunities to
secure grants (or equivalent)
to further educational
innovation at an external level
(eg applications for and/or
success in enterprise or
research funding).
• Application of innovative and
typically varied learning
methods
• Design of new assessment
procedures.
• Use of technology to promote
students’ learning and
engagement.

Profile, impact and esteem
in education

Scholarship and
professional development

Professional Practice

Sources listed for Senior
Lecturer, plus:
• Evidence of building external
profile at a national or
international level and of
achieving impact through
teaching-related outputs.
Impact may include:
disseminating knowledge (eg
through chapters in textbooks,
web resources, invitations to
give presentations),
influencing practice in
networks.
• Evidence of a strong media
presence (which may include
social media) that is aligned to
academic and educational
endeavours and has
established the individual as
an expert in the field.
• Delivery of Continuous
Professional Development,
consultancy activity or
income-generating
partnerships on behalf of the
University, related to
education.
• Exploitation of innovations in
relation to education, eg
through licensing of IP or
commercialisation of the
outputs of innovation.

Sources listed for Senior
Lecturer, plus:
• Participation in (ideally
selective) university / national
training with indicators of use
to influence University
practice.
• Senior Fellowship of HEA.

Sources listed for Senior
Lecturer, plus:
• Development of educational
provision to upskill external
professional practitioners in
areas of priority need (eg
evidence of working
effectively with regional
education commissioner, and
major employers).
• Maintenance of high
standards across time of
programme led by the
individual as indicated by revalidations.
• Support of work-based
education and training for
students (eg by ensuring
placements meet quality
thresholds and placement
managers are appropriately
trained and accredited).
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5 EXAMPLES OF EVIDENCE
MATRICES (CONT)

Contribution to student
experience and outcomes
Reader
(cont)

• Significant contribution to
national networks to support
disciplinary and/or generic
improvements in the quality of
learning and teaching.
• Develops innovative provision
as part of the Faculty /
University outreach
programme.

Chair

Sources listed for Reader, plus:
• Evidence of influencing the
practice of colleagues outside
the University through sharing
experiences of new methods
of study and disseminating
good and innovative education
practice (eg conferences,
papers, speaking
engagements).
• Playing an instrumental role in
gaining accreditation for a
programme.
• Contributing to the skills/
knowledge base relating to
education within the University
and/or discipline, both in the
UK and internationally.
• Leadership of national
curriculum reform or
accreditation review.
• Curriculum reviewer for other
universities (national and
international), with evidence of
impact in this role.
• External grant secured as
result of initiative to further
educational innovation (eg
enterprise or research funding).
• National level educationrelated award (eg National
Teaching Fellowship Award,
Collaborative Award for
Teaching Excellence,
discipline or industry award).
• Use of ground-breaking
learning and assessment
methods and delivery.
• Leading role and substantial
contribution to national/
international networks to
support disciplinary and/or
generic improvements in the
quality of learning and
teaching.
• Leads the development of
outreach work to address
University strategic priorities.

Profile, impact and esteem
in education

Scholarship and
professional development

Professional Practice

Sources listed for Reader, plus:
• Evidence of building external
profile at a national or
international level and of
achieving impact through
teaching-related outputs.
Impact may include : reliance
on individual’s work by
national and international
institutions, invitations to
disseminate knowledge or to
collaborate at
national/international events
and fora, leadership of
industry bodies, contributing
to development of
professional accreditation and
standards, leadership of
national discipline reviews or
international collaborations in
HE, contributing to policy that
affects education.
• Evidence of a strong media
presence (which may include
social media) that is aligned to
academic and educational
endeavours and has
established the individual as
an expert in the field, with
regular invitations to contribute
expertise to relevant
discussion or debate.
• Service in external bodies
such as AdvanceHE, Quality
Assurance Association, Office
for Students, TEF.

Sources listed for Reader, plus:
• Leading CPD internally,
externally and internationally.
• Principal Fellowship of HEA.

Sources listed for Reader, plus:
• Leadership of the
development of new
programmes that meet the
requirements of both
regulatory bodies and the
University (eg evidence of
leading successful
programme approval and reapproval exercises).
• Evidence of improvement in
the performance of
professional staff who have
completed University
programmes (ie return on
investment).

www.kent.ac.uk/human-resources/acm
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RESEARCH & INNOVATION STRAND: EVIDENCE MATRIX

Lecturer/
Research
Associate/
Research
Fellow

Development of a
research culture

Creation,
dissemination and
impact of knowledge
and insights

Internal or external
engagement

Innovation

Income or income
in kind

• Peer review of the work of
colleagues, internally and
externally.
• Contribution to relevant
conferences within the
discipline and/or across
disciplines (as relevant)
and building research
networks.
• Assistance with new and
existing international
research/research
partnerships or
involvement in public
engagement on an
international level, or other
activities which
demonstrate engagement
with the University’s
internationalisation
strategy.
• Supervises research
students as second
supervisor and supports
them to completion.
• Provision of advice to
external professionals to
develop research project
ideas or relating to the
design of research.
• Mentoring of academic
colleagues and external
professionals, including
the mentoring of early
career academics,
particularly in regard to
grant acquisition, impact
and the production of
high quality research
outputs.

• A significant record of
research output which
demonstrates
independent, original,
significant and rigorous
contributions to the
subject/discipline or
body of knowledge.
• Provision of expert
commentary in a variety
of media.
• Awards received for
research at an
institutional level.
• Role in setting up a new
journal/platform, leading
new key initiatives for the
journal/platform.
• Production of material
which makes research
more accessible to nonacademic communities –
such as plain English
summaries, newsletters,
videos or artwork.
• Involvement in creating
open-access on-line
training programmes.

• Involvement with
Research Councils
through reviewing,
panel membership or
college membership.
• Other tangible
outputs of external
engagement, eg
training provided for
staff in partner
organisations, work
with schools, media
coverage.

• Contribution to and
presentation of materials
at internal innovation and
enterprise awareness
raising sessions within
the University.
• Contribution to innovation
conferences within the
discipline and/or across
disciplines (as relevant)
and building innovation
networks.
• Nurturing early career
academics, particularly
in regard to engagement
in innovation.
• IP commercialisation,
trademarks, patents,
licences and/or
consultancy.
• Exploring start-up
company or new
business formation to
capitalise on innovations
resulting from research.
• Engagement with
technology transfer.

• Normally this income
would be expected
to be awarded to
the University.
Recognition is also
given for income in
kind. Some examples
could be equipment,
use of facilities
elsewhere, external
fellowships or
benefits derived from
impact case studies.
• Contribution to
external translational
funding awards such
as Follow-on funds,
Proof of Concept,
Impact Acceleration
Awards, CASE.
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5 EXAMPLES OF EVIDENCE
MATRICES (CONT)

Senior
Lecturer /
Research
Fellow /
Senior
Research
Fellow

Development of a
research culture

Creation,
dissemination and
impact of knowledge
and insights

Internal or external
engagement

Innovation

Income or income
in kind

Sources listed for
Lecturer/Research
Associate/Research Fellow
plus:
• Speaking at relevant
conferences within the
discipline and/or across
disciplines (as relevant).
• Organising relevant
conferences, symposia
and related research
events.
• Development of new and
existing international
research/research
partnerships or
involvement in public
engagement on an
international level.
• Supervises research
students as primary
supervisor and supports
them to completion, with
students producing high
quality research and
related activities.
• Contribution to training
related to research for
research students and
staff.

Sources listed for
Lecturer/Research
Associate/Research Fellow
plus:
• A sustained and
significant record of
research output of
national/international
excellence.
• Outputs which
demonstrate impact by
having an effect on,
change or benefit to the
economy, society, culture,
public policy or services,
health, the environment
or quality of life,
sometimes within but
usually beyond
academia.
• Qualitative and
quantitative metrics or
indicators that provide
evidence for research
success (as appropriate
to relevant disciplinary
benchmarks).
• Member of editorial
boards of significant
journals or academic
presses including other
modes of publication, or
equivalent roles for other
types of research
outputs such as series
editor, producer or
curator roles.
• Acted as a consultant or
expert adviser to
business, government, or
public bodies. Consulted
on policy matters at
national/ international
level.
• Evidence that application
of knowledge has
improved business or
public sector
performance and quality
of life by informing public
policy and government
and/or through
partnership with the
voluntary sector, with
business or in the cultural
and heritage sector.

Sources listed for
Lecturer/Research
Associate/Research
Fellow plus:
• Informal advisory
roles with external
partner organisations.

Sources listed for
Lecturer/Research
Associate/Research Fellow
plus:
• A major contribution to
materials developed for
and presentations at
internal innovation and
enterprise awareness
raising sessions within
the University.
• Peer review of the
innovation funding
applications of
colleagues.
• Informal advisory roles
with external commercial
partner organisations.

Sources listed for
Lecturer/Research
Associate/Research
Fellow plus:
• Some success in
securing funding as
Kent Principal
Investigator.
• Evidence of securing
external translational
funding awards such
as Follow On Funds,
Proof of Concept,
Impact Acceleration
Awards, CASE.
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Reader
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Development of a
research culture

Creation,
dissemination and
impact of knowledge
and insights

Internal or external
engagement

Innovation

Income or income
in kind

Sources listed for Senior
Lecturer/ Research Fellow/
Senior Research Fellow,
plus:
• Record of invitations to
speak at relevant
conferences within the
discipline and/or across
disciplines (as relevant).
• Sustained record of
organising relevant
conferences, symposia
and related research
events.
• Active engagement in
national/international
research
committees/bodies and
demonstration of the
nature and extent of their
contribution. Examples
may include membership
of research funding and
review panels.
• Initiation of international
research, leading
research partnerships or
directing public
engagement on an
international level.
• Has a track record of
attracting highly qualified
research students as
primary supervisor,
including some with
external funding where
available, and supports
them to completion, with
students producing high
quality research and
related activities.
• Development and
leadership of training
related to research for
research students and
staff.
• Management of budgets
and resources within the
School or research unit in
order to enable research
work to be undertaken in
line with strategic aims.

Sources listed for Senior
Lecturer/Research
Fellow/Senior Research
Fellow, plus:
• A sustained and
significant record of
research output of
international excellence.
• Outputs which
demonstrate substantial
and sustained impact by
having an effect on,
change or benefit to the
economy, society, culture,
public policy or services,
health, the environment
or quality of life, beyond
academia.
• Awards for research at a
national or international
level.

Sources listed for
Senior Lecturer/
Research Fellow/ Senior
Research Fellow, plus:
• Formal advisory roles
with external partner
organisations.

Sources listed for Senior
Lecturer/ Research Fellow/
Senior Research Fellow,
plus:
• Ambassador for
innovation and enterprise
culture change,
mentoring colleagues,
extension of networks to
other colleagues and
contribution to innovation
and enterprise policy
development.
• Significant commercial
activity that arises from
research which has been
transferred to
commercial, or
professional sectors or
applied in other practical
ways.
• Chair of and contribution
at major innovation
conferences and/or
across disciplines.
• Formal advisory roles
with external commercial
partner organisations.
• Involvement in new
business ventures that
capitalise on innovations
resulting from research.

Sources listed for
Senior
Lecturer/Research
Fellow/Senior Research
Fellow.
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5 EXAMPLES OF EVIDENCE
MATRICES (CONT)

Chair

Development of a
research culture

Creation,
dissemination and
impact of knowledge
and insights

Internal or external
engagement

Innovation

Income or income
in kind

Sources listed for Reader,
plus:
• Leadership of Research
institutes and University
Research Centres.
• Sustained record of
invitations to speak at
relevant conferences
within the discipline
and/or across disciplines
(as relevant) as a keynote
speaker.
• Sustained record of
organising relevant
conferences, symposia
and related research
events.
• Sustained record of active
engagement in
national/international
research
committees/bodies and
evidence of the nature
and extent of their
contribution. Examples
may include membership
of research funding and
review panels, recognition
by learned bodies or
membership of a REF
panel.
• Has a track record of
attracting highly qualified
research students as
primary supervisor,
including some with
external funding where
available, and supports
them to completion, with
students producing high
quality research and
related activities.

Sources listed for Reader.

Sources listed for
Reader, plus:
• Significant advisory
roles with external
partner organisations,
demonstrating
personal impact.

Sources listed for Reader,
plus:
• Leader of innovation and
enterprise culture
change, successfully
mentoring colleagues to
deliver innovation,
extension of innovation
networks externally,
regionally and nationally.
• Substantial and
sustained levels of
innovation income
contributing significantly
to the university’s overall
innovation income.
• Significant investment
from a commercial
partner into a spin-out or
start-up company.
• Significant advisory roles
with external commercial
partner organisations,
demonstrating personal
impact.
• Holding company
directorships related to
activity in research or
innovation.

Sources listed for
Reader, plus:
• Evidence of writing
and winning
competitive grants.

www.kent.ac.uk/human-resources/acm
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CITIZENSHIP & LEADERSHIP STRAND: EVIDENCE MATRIX
Organisational leadership
and impact

Leadership of other
academics

Mentoring academics and
other colleagues

Citizenship

Lecturer/
Research
Associate/
Research
Fellow

• Examples of how contribution
has supported the School’s
strategic objectives, for
example a role in admissions.
• Evidence of an appropriate
level of engagement in School
activities.
• Evidence of seeking and
taking up learning and
development opportunities.
• Contributing to/leading on an
EDI initiative (eg Athena
SWAN) for a School.
• Uses mechanisms to request
and share feedback with
colleagues.
• Review of module or School
processes with
recommendations for
improvement
• Having input into an induction
programme for new GTAs.
• Supporting student proposals
for a new scheme, acting on
student feedback or leading a
student placement
programme.
• Organising reading groups to
enhance the student support
element of a programme.
• Seeks and takes
opportunities, where
appropriate, to undertake
duties relating to and acquire
competency for Senior
Lecturer level.

• Accountability for specific
elements of the management
of a teaching team.
• Taking on responsibility for an
area or programme,
maintaining its best practices
and building on its successes.
• Brings outcomes from external
learning opportunities back
into the School and shares
with colleagues.

• Where appropriate, mentor for
ATAP and assistant lecturers.
• Where appropriate, offering
mentorship to other
colleagues including those
outside the discipline.
• Leading on graduate training
initiatives.

• Participation in Open Days,
Applicant Days, Welcome
Week events and Graduations
• Co-ordinating discipline
presence at school/college
Open Days and other local
events.
• Making a contribution to
decision-making on University
Senate or Council.
• Active involvement in
embedding EDI best
practices.
• Service on School working
parties.
• Taking the lead on promoting
collaborative engagement
activities for academic and
professional services
colleagues.
• Involvement in learned
societies.
• Summer schools.
• Active contribution to
recruitment programmes
• Serving on working groups.
• Supporting and helping to
develop less experienced
colleagues.
• Supporting GTAs and PhDs
through mentorship and
advocacy.
• Contributing to the
development and delivery of
School plans.

Senior
Lecturer /
Research
Fellow /
Senior
Research
Fellow

Sources listed for
Lecturer/Research
Associate/Research Fellow plus:
• Examples of how contribution
has supported the Faculty’s
strategic objectives.
• Carrying out a review of an
existing process or procedure
with recommendations for
improvement.
• Sets up and uses mechanisms
to request and share feedback
with colleagues.
• Developing an induction
programme for new GTAs.
• Seeks and takes
opportunities, where
appropriate, to undertake
duties relating to and acquire
competency for Reader/Chair
level.

Sources listed for
Lecturer/Research
Associate/Research Fellow plus:
• Management of a teaching
team.
• Effective handover when
passing on leadership
positions to new incumbent.
• Taking on the leadership of an
area or department,
maintaining its best practices
and building on its successes.
• Brings outcomes from external
learning opportunities back
into the School/Faculty and
shares with colleagues.

Sources listed for
Lecturer/Research
Associate/Research Fellow plus:
• Leading role in supporting
and mentoring sessional
teachers, including dealing
with student complaints.
• Mentor for an initiative in
another School (eg Athena
SWAN application, Aurora,
AdvanceHE).
• Internal reviewer for
AdvanceHE.
• Mentor for PGCHE/ATAP;
assistant lecturers.
• Supporting another School’s
Athena SWAN selfassessment team.
• Probation supervisor.

Sources listed for
Lecturer/Research
Associate/Research Fellow plus:
• Chairing School working
parties.
• Leads discipline presence at
school/college Open Days,
UCAS fairs and other local
events.
• Higher level involvement in
learned societies.
• Service on Faculty working
group.
• Recruitment programmes.
• Contributing to the
development and delivery of
School and Faculty plans.
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5 EXAMPLES OF EVIDENCE
MATRICES (CONT)

Organisational leadership
and impact
Senior
Lecturer /
Research
Fellow /
Senior
Research
Fellow (cont)

Examples of roles in which the
achievements/impact might be
expected to arise are below,
although these are neither
exclusive nor exhaustive:
• Director of
Education/Research
• School Management
Committee
• School Athena SWAN Chair
• School Executive Group
• School Senior Management
Team
• Director of Studies for course

Reader

Sources listed for Senior
Lecturer/Research Fellow/Senior
Research Fellow plus:
• Examples of how contribution
has supported the University’s
strategic objectives, for
example in raising the
University’s external profile.
• Leading on the development
of an induction programme for
new GTAs.
• Seeks and takes
opportunities, where
appropriate, to undertake
duties relating to and acquire
competency for Chair level.
• Acquires and shares with
colleagues strategic insights
into the HE sector.
Examples of roles in which the
achievements/impact might be
expected to arise are below,
although these are neither
exclusive nor exhaustive:
Sources listed for Senior
Lecturer/Research Fellow/Senior
Research Fellow plus:
• Representing School at
Faculty level as Director of
Graduate Studies
• Associate Dean
• Service on University level
committees on strategic
issues
• Member of a professional
association or body with a
specific brief
• Regular service as a member
of validation panel(s)
• Head of Admissions for
discipline
• REF Co-ordinator

Leadership of other
academics

Mentoring academics and
other colleagues

Citizenship

• Shares information on an
informal basis with earlycareer colleagues about what
a career path may look like in
the School.

Sources listed for Senior
Lecturer/Research Fellow/Senior
Research Fellow plus:
• Effective management of a
teaching team with a range of
levels of experience.
• Leadership of department
during difficult periods of
change (eg a departmental
review, organisational
change).
• Brings outcomes from external
learning opportunities back
into the Faculty/University and
shares with colleagues.
• Draws on the expertise of the
full team when offering
development opportunities
and does not restrict
opportunities to a select few.

Sources listed for Senior
Lecturer/Research Fellow/Senior
Research Fellow plus:
• Mentoring newly-employed
academic colleagues,
inducting them into the
processes and procedures of
the School.
• Mentoring of staff through
academic career progression.
• Modelling commitment to
learning and development by
taking own CPD seriously.
• Shares information on a formal
basis with early-career
colleagues about what a
career path may look like at
the University.

Sources listed for Senior
Lecturer/Research Fellow/Senior
Research Fellow plus:
• Service on University and
national panels and
committees, with significant
contribution to decisionmaking.
• Service on Faculty recruitment
panels.
• Faculty Board member.
• Learned society leadership
activities (bringing appropriate
learning back into the School).
• External examining.
• Contributing to the
development and delivery of
Faculty plans.
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Chair
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Organisational leadership
and impact

Leadership of other
academics

Mentoring academics and
other colleagues

Citizenship

Sources listed for Reader, plus:
• Evidence of seeking and
taking up learning and
development opportunities
and sharing those with others.
• Leading on an institutional EDI
initiative (eg Aurora, Athena
SWAN).
• Being the strategic sponsor for
a University Equality Network.
• Leading or taking a key role in
initiatives which aim to
enhance and develop
organisational leadership
capability and confidence
amongst colleagues.
• Openly and constructively
challenging inappropriate
leadership behaviours
observed in others.
• Evidence of having tackled
and resolved a team
relationship or
communications issue which
others have avoided dealing
with.
• Leadership of or strategic
contribution to a review of
Faculty or University level
processes with
recommendations for
improvement.
• Delivers a measurable
contribution as Head of
Subject/Head of School.

Sources listed for Reader, plus:
• Effective leadership of a
teaching team with a range of
levels of experience.
• Seeks through their
behaviours and professional
practice to be an inspirational
role model to junior members
who have progressed and
developed in their discipline.
• Effective resolution of complex
people management issues.
• Brings outcomes from external
learning opportunities back
into the University and shares
with colleagues.

Sources listed for Reader, plus:
• Mentoring/reviewing claims for
fellowship.

Sources listed for Reader, plus:
• Service on international
panels and committees, with
significant contribution to
decision-making.
• Providing references for
colleagues applying for
promotion.
• Advising on senior
appointments elsewhere.
• Holding a senior advisory role
or chairing role for government
or other educational
institutions.
• Active involvement in
embedding EDI, possibly in a
strategic sponsor capacity.
• Chairing Periodic Programme
Review panels for other
disciplines.
• Sitting on or chairing
Recruitment and Selection
Panels.
• Contributing at a strategic
level to the development and
delivery of the Institutional
Plan.

Examples of roles in which the
achievements/impact might be
expected to arise are below,
although these are neither
exclusive nor exhaustive:
• Chair of a professional
association or body
• Chair of validation panels
• Leadership role in University
of Kent European Centre
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APPENDIX: KEY
TERMINOLOGY
Term

Definition

Career stage

Job title/role of the academic

Citizenship

Taking on and performing competently a fair share of the duties which are necessary for the effective
running of the School/Faculty and through active engagement with colleagues. This includes:
• Honouring commitments to colleagues;
• Taking personal accountability for promoting and encouraging in others a collaborative, inclusive and
mutually supportive working environment;
• Engaging in activities which support collective interests over individual interests; and
• Demonstrating a willingness to step in when others need support

Evidence matrix

Examples of evidence provided for each strand, mapped across career stages

Indicators

The activities typically expected at each career stage. These are grouped together into themes

Scholarship

Scholarship reflects a range of public, academically rigorous and reflective practices scrutinised by peers,
which require an up-to-date knowledge and appreciation of theory and methods of research, and practice
in the subject discipline. This is with the aim of promoting the enhancement of teaching and learning and in
particular the learning experiences of students.

Strands

The three main areas of excellence, into which the ACM is structured

Themes

Similar areas of work within each strand
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