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1. KentVision Code and title of the module
BUSN9047: Leadership Theory and Practice
2. Division which will be responsible for management of the module
Kent Business School
3. The level of the module (Level 4, Level 5, Level 6 or Level 7)
Level 7
4. The number of credits and the ECTS value which the module represents 
15 credits (7.5 ECTS)
5. Which term(s) the module is to be taught in (or other teaching pattern)
Autumn or Spring

6. Prerequisite and co-requisite modules
None
7. The programmes of study to which the module contributes
Compulsory to the following courses:
MSc Leadership and Management 
MSc Organisational and Business Psychology
8. The intended subject specific learning outcomes.
On successfully completing the module students will be able to:
8.1 	Explain and critically analyse the theories and concepts of leadership and management and their application in organisations.
8.2 	Evaluate, select and apply a range of approaches to identifying leadership and management development needs in differing organisational contexts, cultural and international contexts.
8.3 	Critically analyse and evaluate approaches to the formulation and implementation of leadership and management development strategies to meet organisational needs and evaluate leadership performance and competence.
8.4 	Design, critically evaluate and advise on a range of leadership and management development interventions to implement leadership and management development strategies and plans.
8.5 	Critically evaluate the role of leaders in ethically managing change and the role of leaders and managers in working collaboratively, ethically and effectively to support a partnership approach to leadership and management development.
8.6 	Demonstrate a systematic understanding of how to act ethically and professionally with a demonstrated commitment to leadership and management development and continuous personal and professional development

9. The intended generic learning outcomes.
On successfully completing the module students will be able to:
9.1	Set leadership and management in the wider context of general organisational management.
9.2 	Develop their abilities to critically assess and evaluate the impact of leadership and management on the performance of organisations.
9.3	Develop their analytical skills by linking theoretical perspectives on leadership to contemporary organisational situations throughout the course of the module.
9.4  	Plan work and work independently.
9.5  	Write coherently and undertake independent critical analysis.

10. A synopsis of the curriculum
This module aims to provide students with a rigorous framework of knowledge and practical applications concerning leadership, people management and organisational change that they will need whatever the degree of specialisation they later elect to follow. It has a number of distinct learning objectives. 

Firstly, the module seeks to familiarise students with major contemporary research evidence on effective approaches to leadership in various contexts. Research focusing on the links between people management practices, organisational processes and positive organisational outcomes is examined, as is research that highlights the role of leadership in addressing major contemporary challenges to sustainable development. Secondly, the module introduces students to major debates about theory and practice in the specific fields of leadership, change management, and leadership development. It aims to help them become effective leaders as well as effective managers, managing others fairly and effectively and increasing levels of engagement, commitment, motivation and performance. Finally, the module requires students to reflect critically on theory and practice from an ethical and professional standpoint and provides opportunities for applied learning and continuous professional development. 

11. Reading list 
The University is committed to ensuring that core reading materials are in accessible electronic format in line with the Kent Inclusive Practices. 
The most up to date reading list for each module can be found on the university's reading list pages.

12. Contact hours
Total contact hours: 23
Private study hours: 127
Total study hours: 150

13. Assessment methods
13.1 Main assessment methods
Individual Essay (2500 words) (40%)
Examination, 2 hour (60%). 

13.2	Reassessment methods 
100% examination

14. Map of module learning outcomes (sections 8 & 9) to learning and teaching methods (section12) and methods of assessment (section 13)
Module learning outcomes against learning and teaching methods:

	Module learning outcome
	8.1
	8.2
	8.3
	8.4
	8.5
	8.6
	9.1
	9.2
	9.3
	9.4
	9.5

	Private Study
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Lectures
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	Seminars
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	Revision session
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	



Module learning outcomes against assessment methods:
	Module learning outcome
	8.1
	8.2
	8.3
	8.4
	8.5
	8.6
	9.1
	9.2
	9.3
	9.4
	9.5

	Examination 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Individual Essay
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x



15. Inclusive module design 
The Division recognises and has embedded the expectations of current equality legislation, by ensuring that the module is as accessible as possible by design. Additional alternative arrangements for students with Inclusive Learning Plans (ILPs)/declared disabilities will be made on an individual basis, in consultation with the relevant policies and support services.
The inclusive practices in the guidance (see Annex B Appendix A) have been considered in order to support all students in the following areas:
a) Accessible resources and curriculum
b) Learning, teaching and assessment methods
16. Campus(es) or centre(s) where module will be delivered
Canterbury 
17. Internationalisation 
This module provides internationally focussed case studies and perspectives in exploring theory and practice in regards to leadership and management.
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