Academic Division — Excellence and Change Conference, 12 January 2017

Woolf Atrium 09.45 | Arrival
Welcome, Context, and Next Steps
09.55 | Chloé Gallien, Master of Keynes, Member of Excellence Initiative Events Team,
WLT . . .
John Pink, Academic Registrar
10.15 Keynote session 1 — Changes - Inside and Out
WLT ) Professor April McMahon, Deputy Vice-Chancellor Education
Break (coffee + exhibitors)
Woolf Atrium 11.00 | A chance to see some of developments that are planned or currently taking place at the University of Kent and the support and
opportunities offered to professional service colleagues by the University.
Keynote session 2 - Embracing the Challenges of Change
WLT 11.30 | Dr Christopher Sarchet, Fellow of the AUA, Convenor of the AUA’s Managing Change in Higher Education Network and a
Project Manager at London Metropolitan University
Darwin Conf. Suite | 12.15 Lunch and Networking
SESSIONS A (see session details below and note room allocations)
Darwin (DLT) 13.05- . 2 3 4 5 6 7 8a gh 9
Woolf (WSR) 14.05 Overcoming | Politics of Student Career Dealing with | Leading | Mindfulness . -
. THELMA . . Mindfulness | Transitions
Cornwallis (CNW) DLT? resistance change Experience | pathways change change WSR1 WSR3
DLT1 DLT3 CNWSR5 | CNWSR9 WSR5 WSR4 WSR6
Movement Time
SESSIONS B (see session details below and note room allocations)
DarW|fn (DLT) 14.15- . 2 3 a 5 6 7 . i 9
Woolf (WSR) 15.15 Overcoming | Politics of Student Career Dealing with | Leading . . Transitions
Cornwallis (CNW) THELMA . Experience Mindfulness | Mindfulness
bDLT2 resistance change p pathways change change WSR1 WSR3 WSR6
DLT1 DLT3 CNWSR5 CNWSR9 WSR5 WSR4
15.15 End




