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It's all
about
giving

people
the help

they
need to
lead the

lives
they
want

Practice Leadership
Wally Bock, a researcher on leadership, said it well:
“Great leaders show up a lot”. They spend most of
their time with the people they supervise, manage, or
work with. They inspire, enliven and motivate;
bringing people with them as they embark on a
journey to a new destination. explores
practised leadership and what it all means.

GARY RADLER

Becoming a leader is something

you can do, and it doesn't

matter what position you hold.

But you have to work on

developing your leadership

qualities and skills. Very, very

few people are born leaders! It

takes research, discipline, lots of

practice and persistence. A great

start is to read about leaders and

leadership.

Wally Bock's website is a great

stepping off point

.

Here you'll find some really

practical ideas like

Try coming up with

some compelling, powerful

ways of talking to people about

what you believe is important.

Write them down and practice

communicating these phrases,

statements and passages in

simple and memorable ways.

Your aim is to come up with

some key statements that stick

in people’s minds. Be careful of

those corny, calendar-page

platitudes though. Equally,

(http://agreatsupervisor.com/)

taking every

opportunity to communicate your

expectations.

management-speak leads to

eyes glazing over!

Here are some of the phrases

that I come to know that have

resonated with many people in

this field:

We need to do not .

Whenever you're doing

something remember to

look left and then look

right. If there’s no-one there,

go and invite someone to

join you!

It's all about giving people

the help they need to lead

the lives they want.

Every moment has potential

for promoting engagement.

Give support that places the

person at their best

advantage.

The words you choose and the

way you say them are

important. But there is no

substitute for walking-the-walk!

Great leaders . As

a practice leader in Person-

Centred Active Support this

•

•

•

•

•

with for

lead by example

means spending heaps of time

successfully supporting

individuals in activities and

interactions. It means you will be

supporting everyone irrespective

of level of disability or the

presence of other problems, like

problem behaviour. Your team

members will see it is more than

worth it to become a skilled

practitioner in Person-Centred

Active Support. If you're a

manager or supervisor they'll

think, “Hey look  she really does

believe in it. She doesn't just tell

us what to do, but she does it.”

And great leaders show up a

lot. Their presence amongst the

people doing the work is the

norm not the exception. They

pitch in, they find out what's

happening by watching. They

give feedback that is positive,

informative, motivating, and

genuine. They ask questions that

show they don't think they have

all the answers. And by being

there they get to know their co-

workers as individuals. They get

to know each and every person's

strengths, preferences,

weaknesses, aspirations and

personalities. This better enables

them to lead and to respond to

people as individuals.  It means

do
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Try and maintain people’s skills
by providing as many opportu-
nities to use the skills they
already have.  This will enhance
any other plans for building on
skills when they arise.

Just another way that you can
better support someone and
work towards enhancing their
quality of life at the same time.

NEXT EDITION -
Supporting and fostering
relationships.

Roy’s Corner

Paper work doesn't necessarily mean
people work. Paperwork, paper work,
paperwork! In this edition
talks about how to balance
administration, leading staff  and direct
support.

ROY DAVIS

We all have to do it but what does it mean for
the individuals we support? Not a lot, I'm
guessing if it’s taking away contact.  So how
do we balance all of the reporting/recording
requirements and still be there for the individ-
uals we support when they need us?
The answer lies in a good balance of delega-
tion amongst the team - sharing responsibili-
ties among the direct support staff, supervisor
and the manager frees up valuable time for
everyone that directly translates into support
for  the residents. At the same time you'll be
skilling up members of the team and ensuring

“...Residents

are feeling so

empowered

and have

grown so

much...”

An Interview: Chez Spykers, Team
Leader Extraordinaire

Exercising Skill & Building
Competence - What is it?

Cotham Rd was involved in the Person Centred
Approaches Pilot program last year  and during this
time there was a complete turnover of staff.

took up the challenge of leading the new
team there…with some amazing results!

recently interviewed Chez, reflecting
on her experiences in the months after the Pilot.

CHEZ

SPYKERS

SHARON

HUTCHINSON

How do you balance you
admin responsibilities and the
important work of direct
support?  Direct support is
happening all the time, it will
always take priority over my
admin time  I can afford to do
this by delegating work to
other staff and making use of
the 'quieter times'.  The admin
is important and needs to be
done, but nothing is more
important for a resident than
to hear “Yea, no worries let's
do that now!”

You've had to utilise a lot of
casual/agency staff, how have
you maintained a consistent
approach?  Yes we do have a
lot of casuals/ agency
workers, however we are
finding that most are well
aware of Active Support
principles and are very
willing to listen and imple-
ment, a major factor is the
realisation that yes… the
clients are very willing to get
involved in almost anything,
and yes… it does reduce
behaviours (man, I hate that
word), and staff just love
getting a pat on the back
when they least expect it. We
are also very fortunate to be
working with Sarah at MSSA
who understands our house
and is only too willing to

supply us with regular staff. At
this point in time I most
certainly cannot complain, the
casuals/ agency are great.

We've spoken in that past
about the importance of
changing culture in order to
provide positive outcomes for
residents, how did make it
happen?  Culture change
comes about by everyone
believing in and implementing
the principles (in this case) of
Active Support.  Staff need to
be constantly updated in
strategies AND outcomes of
the latter as well as receiving
positive feedback .  Staff also
need to be / feel they are a part
of any changes to strategies, as
well as given feedback on such.
Cotham Rd Team (albeit very
small) continually inform
casuals / agency on how they
are doing and also point out to
them what they have accom-
plished, and it has certainly got
around that Cotham Rd has a
certain culture.

What would be one of the
biggest success's at Cotham?  I
think that the greatest overall
achievement we have had at
Cotham, is getting some really
great staff that are so willing to
implement Active support, and
l watch them grow with the

you

clients achievements.  Cotham
is not  the easiest house to
work in, though it may seem
so at times, and l think that is
what gets the staff in when
they see particular clients
achieving so much and feeling
so valued  that they them-
selves are feeling inspired .

What about the importance of
feedback?  We must remem-
ber that if we want the staff to
respond to, engage and praise
the clients, it is very important
that the staff are given
positive feedback themselves.
I am continually amazed that
at times I say something very
positive to a staff member and
they are taken aback as
suddenly they feel very
valued within our team.

Cotham has in the past been
known as a “behaviour
house”, any changes there?  It
has also been found that the
more active support we do the
less behaviours we have,
clients no-one wanted to work
with prior are now enjoying
the benefits of working with
staff who like them! Residents
are feeling so empowered and
have grown so much whilst
staff are wanting to follow
strategies etc because they
know the outcomes are so
positive.  Recently a client was
visited by his OT who hadn't
seen him for a while, she was
blown away by the extent of
what he was doing and also
his attitude to doing it... in his
words...well l live here so l do
things, that's just what you
do!

When supporting people with
a disability we can often get
so tied up trying to teach new
skills,  or to build on current
skills we neglect the really
important aspect of compe-
tence - that is, regularly
exercising the skills we
already have - every day!

I’m sure you’ve heard the
saying, “if you don’t use it
you lose it”.  Well it is so true.
It is vital that we are using the
skills we have all the time so
that we can keep them in tine
and this in turn places us at
our best advantage when we
do decide to build a new skill
or expand a current one.

If you’ve ever taken up the
guitar you will appreciate that
when you  first started out it
was difficult to get the correct

fingering, read the sheet
music and memorise chords.
If you took lessons then the
teacher would have asked that
you repeat what you have
learned over and over before
you move on to the next steps.

Ever notice how difficult it
can be to get back into it, if
you’ve stopped playing guitar
for a few months ?  By not
exercising your skills you
don’t lose them but you can
often find yourself having to
spend some time re-learning
them to bring yourself back to
the level you were at.
Imagine how frustrating this
could be if you already have
difficulty understanding your
surroundings, have complex
communication or an
intellectual disability.
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Roy Davishas extensive experience
in the disability sector and has

proven to be a leading light when it
comes to person centred practice in

community residential settings.

no one person is left to be
the "office jockey".
And what about this for an
idea - when doing file notes
each shift, sit down with
the resident you are writing
about and see what they
want written for the day -
then you can combine both
the administration tasks
and the direct support.

The best place on shift for a
supervisor to be is hands-
on, working directly with
the residents and alongside
their team.  Leading by
their actions, not just their
words.  This can not be
done from the office - and
the change in staff and
residents is amazing!

You lose your

skill, if you don’t

use your skill.

Often we take for granted how important it is to regularly exercise current
skills and not always focus on trying to build new ones. For those who play an
instrument, participate in a sport or even the classic ‘ride a bike’ - you will
recognise the importance of regularly using the skills for this tasks to maintain.

“...the more active support we do the

less behaviours we have...”
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Continued from page 1.

....they can become a person-centred

leader and manager.

There is of course more to being a

strong leader- like finding & celebrating

success, collecting and telling interest-

ing and compelling stories, developing

a can-do culture, fostering collaborative

approaches and using supportive

management methods to make sure

that what needs to be done gets done.

If you want to lead the way, help shape

a culture that demands and creates

excellence, a culture where Person-

Centred Active Support thrives and

survives, YOU CAN! The individuals

that you and your team support are

depending on you.

Gary Radler - is a Clinical Psychologist who assists

families/organisations through the process of change, with

a particular focus on improving outcomes for individuals

with a developmental disability who engage in problem

behaviours. Before moving into private practice, Gary

worked in direct care roles, as a psychologist, in staff

training and a variety of management positions.  Gary

dedicates most of his time providing training supports in

the area of Active Support.  Yooralla was fortunate to have

Gary facilitate the Active Support Pilot Program that was

run last year, leading into the current roll out.  Gary

continues to provide consultancy support to the Person

Centred Approaches Team.
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The Person Centred
Approaches Teamis a respon-
sive team that aim to increase the
quality of life of the people we
support in residential services.
Drawing heavily on the experi-
ences and research of the United
Kingdom, particularly
and his team at the

we are working
towards refocusing service
delivery so that Active Support
becomes entrenched into our
daily routine. Yooralla’s ISS
Division ran a successful Pilot
Program across five very different
services and through this project
saw the huge benefit in this
becoming common practice
across the division. Simple
language, easy to use concepts
and sensible approaches all make
up what we believe is the most
important aspect of the Support
Workers roles – to support
people to be all they can be!

Jim Mansell
Tizard Centre,

University of Kent

“Yes, but...”  The
barriers to success
“Yes, but I like doing nothing”
Ever heard this said by someone in response to questions
about why a resident is not involved in activities or tasks?
Well if you do, you may want to consider the following:

People without a disability, generally

of their waking hours engaged in meaningful
activities;

People living in supported accommodation, generally

spend of their waking hours engaged in
meaningful activities;

Having a rest in a busy life is great!  However, endless

hours of inactivity and isolation is not!

Watching t.v, listening to music and reading books are

great ways to fill in time - however, these activities are
often not in reach of many people with severe and
profound disabilities;

Did you know that over 80% of people living in

supported accommodation spend between 12-25 hours
per week asleep during waking hours.

So what can be done to increase motivation and activity
in people who historically have been difficult to do so?

Remember that it is not always about completing

entire tasks - getting someone to do small parts of
activities ensures a greater level of success and does
not require huge demands.

Little and often is a great motto of support.

People with severe and profound disabilities may not

be able to get as involved as others, but have you
considered ways to include them when activities are
going on - when preparing the evening meal, can you
support a person with a physical disability by getting
them to read out the steps of the recipe and give your
prompts as a substitute for direct involvement.

Finally, remind yourself how stir crazy you can get on

a weekend when you have nothing to do, all your
friends are busy and there is nothing on t.v. - it is a
feeling we loathe - multiply that by five or more days
a week!
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spend over 90%

less than 30%
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