Mid-Kent College Higher Education 

1. Periodic Programme Review 8th May 2009

The following programmes were reviewed:

· HNC in Business and Management
· Foundation Degree in Tourism Management
· Foundation Degree in Business Management

2. Objectives of the review

The terms of reference of the Review Panel were to review and report to the University on the following:

· The Colleges’ compliance with the requirements of the Code of Practice for the Quality Assurance of Taught Programmes (available at: http://www.kent.ac.uk/uelt/quality/code2001/index.html[20]) and the Credit Framework for Taught Programmes (available at:  http://www.kent.ac.uk/uelt/quality/credit/index.html[21]).

· Teaching, Learning and Assessment including the: 

· Achievement of the Associate/Partner Colleges' stated aims and 

· Appropriateness and achievement of learning outcomes 

· Quality of Learning Opportunities including the: 

· Availability of appropriate learning resources 

· Student progression 

· Effectiveness of the Associate/Partner Colleges' academic support system for all students including those with disabilities 

·  Maintenance and Enhancement of the Quality and Standards including the: 

· Effectiveness of the Associate/Partner Colleges' management of information pertaining to quality and standards. 

· Routes to promoting enhancement of provision. 

3. Conduct of the review
The members of the review Panel were:

Professor Thomas Saalfeld (Chair), Professor of Political Science, Department of Politics and International Relations, University of Kent

Dr Angela Benson, Principal Lecturer, University of Brighton
Dr Sue Halliday, Senior Lecturer, University of Surrey

Dr Owen Lyne, Lecturer in the Institute of Mathematics, Statistics and Actuarial Sciences, University of Kent
Mrs Ann Tull, Faculty Administrative Assistant, Faculty of Science, Technology and Medical Studies was in attendance as Secretary to the Panel.

The Panel was provided with documentation in advance of the review.  The Secretary and Chair held a preliminary meeting on the 5th May 2009 and identified potential areas for further investigation beyond the paperwork submitted by the College. A preparatory document was circulated to the Panel to act as starting point for discussion.  On the 8th May 2009 the Panel met privately at 9.30 a.m., after which it had meetings with University of Kent and Mid-Kent College staff. The Panel met from the Kent Business School Dr Kim Parker, Departmental Director of Learning and Teaching, and Mr Paul Sinclair, Liaison Officer for Mid-Kent College.  The Panel met teaching staff, Ms Daphne Rowlands, Director of Business Development, General and Higher Education and Ms Liz Mitchell, Head of School for Travel from Mid-Kent College.  The Panel also met students from first and second years of the programmes under review over lunch.  After lunch, the Panel had a tour of the College campus and visited the facilities for Higher Education provision. The tour included the Drill Hall library which contained study areas with computers and where staff are available to help with study skills throughout the year.  After the tour the Panel had a further meeting with teaching staff to discuss issues that had been raised during the day.  After a private meeting the Panel gave feedback to the college staff on its findings. 
4. Evidence base
The Panel received the following documentation in advance of the Review:

· Critical Self-evaluation

· Liaison Officer’s reports for 2007/08.
· A handbook for the Foundation Degree in Tourism Management and programme specifications for the Foundation Degree in Tourism Management; Foundation Degree in Business and Management and the HNC in Business and Management.
· An Integrated Quality and Enhancement Review Report

· Annual Monitoring Reports for 2006/7 and 2007/8 for the HNC in Business and Management.
· Statistical information showing progression, entry qualifications and destinations.

· External Examiners’ Reports for  2005/6 and 2006/7 for the HNC in Business and Management and a report for 2007/8 for the Foundation Degree in Travel and Tourism, the Foundation Degree in Business and Management and the HNC in Business and Management.

The Panel noted that:

· The critical self-evaluation document could have been more reflective and did not offer much evidence of a process of effective internal discussion of enhancement issues.  
· The HNC in Business had been re-validated in 2005 with the title of Business and Management.
The Panel requested the following information:
· Minutes of Course Board Meeting, on which student representatives are members
· Minutes of Higher Education Committee Meetings

· Minutes of Operational Committee

· Handbooks and other documentation given out to students

· Responses to External Examiner Reports

· Teaching, Learning and Assessment Policy

All the above documentation was forwarded to the Panel during the course of the following week with the exception of responses to External Examiner Reports.

5. External peer contributors to process. A statement on how external peers were involved, how they were selected and what their role was

In accordance with the Codes of Practice, the Panel included members external to the University of sufficient status and expertise as to command authority in the programme areas under consideration.  The external members were nominated by the Dean of the Faculty on the advice of the Head of Department
6. Overview of the main characteristics of the programmes covered by the review. A statement of the review team’s overview of the provision in relation to Teaching Learning & Assessment, the Quality of Learning Opportunities, the Maintenance and Enhancement of Quality and Standards and notable strengths.
a) Overview of the main characteristics of the programmes covered by the review

i. The HNC in Business and Management is an Edexcel devised and written programme which is under a licence agreement with the University. It was revalidated in September 2005.  The Foundation programmes are bespoke and have been written in conjunction with the Kent Business School.  Students on the HNC are already in the workplace and are seeking to gain a qualification that will benefit their professional development and could lead them to further study.  The College works closely with BAE Systems, and many of the students on the HNC are employees of the organisation.  The Foundation Degrees aim to provide an education for a range of careers in business and commerce in the public and private sector.  The Foundation programmes provide progression routes to degree, including progression onto a Business Degree at the University of Kent.
b) Teaching, Learning and Assessment
i. The Panel noted the students’ enthusiasm for the commitment and dedication of teaching staff, the pace and flexibility of assessment and the strategies to build student confidence.  Students praised their learning experience and felt that the quality of the feedback was both good and timely. 

ii. The Panel was generally satisfied that the curricula were in line with relevant Subject Benchmark Statements.  However, the College could do more to align teaching and learning more closely with the educational aims of the intended learning outcomes of the programmes as set out in the programme specifications.  Furthermore, it was not always clear that the students were achieving the appropriate academic level or that the College was applying the idea of levels as set out in the University Credit Framework.  For example, the Panel  noted that Stage One students on the Foundation in Tourism Managements (certificate level) were taking second year modules (intermediate level), although the programme was designed to be progressive in structure.  Whilst recognising the need to maintain viable numbers for classes, it was not entirely reassured that teaching, learning and assessment were adjusted appropriately for the different levels.
iii. The Panel received the Mid-Kent Teaching, Learning and Assessment policy from the academic year 2007/08, but was concerned that the policy still appeared to be in draft format towards the end of the academic year 2008/09.  The Panel was unclear how the policy linked in to the University’s strategies and was not confident that it had been adequately disseminated within the College. 
iv. The Panel felt that Higher Education provision is not yet sufficiently embedded into the College structure. It found evidence of activity at the level of the student/staff interface on the one hand and at the strategic level on the other, but these two levels could be integrated more effectively.
c) Quality of Learning Opportunities
i. The Panel commended the excellent facilities available in the Drill Hall library.  It noted that students felt there was good communication with staff and that staff were readily accessible via email or for one-to-one meetings.
ii. The Panel noted that there were effective mechanisms to address student feedback, as evidenced in Course Board meeting minutes and received action plans created as a result of recommendations made by the External Examiner and Liaison Officer. The Panel felt that the Higher Education Working Group was a welcome innovation and would have liked to have seen more evidence of integration with a current Teaching, Learning and Assessment policy. It acknowledged that Higher Education Committee meetings took place but were unclear how frequently they were held or whether issues raised were being addressed. A specific example of such an issue noted was on the accuracy of information held on the College website. 
iii. The Panel considered whether there was sufficient institutional support for arranging work-based placements. There appeared to be no College policy of monitoring the quality of placements.

iv. The Panel noted the heavy workload some staff members appeared to be under.  There was no evidence that the College policy of remission for teaching on Higher Education was being implemented.
v. The Panel came to the view that the quality of handbooks and the accuracy of the information provided within them needs   improving.  Two areas of particular concern were the information on methods of classification and appeals (e.g., in the handbooks for the Foundation Degree in Tourism Management).
d) Maintenance and Enhancement of Quality and Standards
i. The Panel saw little evidence that there are sufficient internal procedures in place for maintaining and enhancing quality of provision. The Panel felt that the mechanisms in place need to be reviewed and strengthened and expressed surprise that the Quality Improvement Manager was unavailable to talk to the Panel.
ii. The Panel found that there was no clear evidence that the Teaching, Learning and Assessment strategy had been incorporated into information provided to students or that it had been fully disseminated internally (e.g., information in the handbooks for the Foundation Degree in Tourism Management).  There also appeared to be some disparities between College and University procedures. 
iii. It was not evident to the Panel that College teaching staff had sufficient time for staff development activities, which would benefit quality management and enhancement.
8. Conclusions on innovation and good practice. Identification of current aspects of the programmes which are particularly innovative or which represent good practice.

The Panel commended:
a) The enthusiasm and dedication of teaching staff. 

b) The strong personal communication between staff and students and the supportive, encouraging subject-specific learning environment.

c) The excellent learning resources and general student support in the Drill Hall Library.

9. Conclusions on quality and standards. A statement of the review team’s conclusions on whether intended learning outcomes are being obtained by students, quality and standards are being achieved, and the programme specification(s) are being delivered.
Despite issues raised in 6b(ii), the Panel were generally satisfied that the educational aims and intended learning outcomes were being met for the programmes under review, but is not persuaded that the quality of standards were always being maintained and enhanced adequately.
10. Conclusions on whether the programme(s) remain current and valid in the light of developing knowledge in the discipline, practice in its application, and developments in teaching and learning.

The Panel were generally satisfied that the programmes remain current and valid.
11. Forward-looking recommendations for actions to remedy any identified shortcomings, and for further enhancement of quality and standards. These recommendations should adopt the institutional audit concept of distinguishing between aspects for commendation and aspects for improvement, with an indication of significance and urgency in the latter.
The following are advisable (i.e. should be done)
a) The Panel felt that staff and students would benefit from more integration with the University. Liaison between the College and the Kent Business School needs improving. College Staff are recommended to take up Staff Development programmes, including those run on the University campus by the Unit for Enhanced Learning and Teaching.  The Panel recognised that  induction programmes run at the College and University do encourage students to use the University facilities but felt students would benefit from further joint events throughout the year including ‘talk swaps’ with staff from the Kent Business School.
b) The College should ensure that remission for teaching on Higher Education is implemented.

c) The Liaison Officer should attend the HE Working Group meetings and, whenever possible, Course Board and Higher Education Committee meetings. The Panel noted that College staff had been encouraged to attend the Kent Business School Departmental Learning and Teaching Committee meetings and fully endorsed this.
d) Module handbooks should be reviewed and more detailed information regarding assessment provided.

12. A recommendation to the University that the programme(s) under review should continue or should continue subject to specified conditions or should not continue. 

The Panel recommends that the programmes of study under review should continue subject to the following conditions:
a) The College needs to implement a more transparent, robust and reflective process of quality management and enhancement, aligning policy decisions taken at the institutional level with the relevant processes at the programme level. This includes the speedy implementation of institutional policies at all levels, consistent and accurate information and more effective liaison with the Director of Learning and Teaching of the Kent Business School. The organisational form this may take is a matter for the College, but it needs to review its processes and produce an effective organisational model within six months.
b) Senior Management within the College and the Kent Business School need to monitor the planning of Higher Education provision in the areas reviewed effectively and ensure that policy on Teaching, Learning and Assessment is properly implemented. The University needs to offer appropriate support through the Office for Quality Assurance and Validation and the Unit for the Enhancement of Learning and Teaching.
c) The College and Kent Business School must ensure that adequate academic support and resource is in place to support its Higher Education provision in Business Studies at Mid-College. It was recognised that the University Partnership and Development Officer had a strong liaison role, but there was a case for more academic structured support from the University.  The enhanced role of Liaison Officers, as recently approved by the University Learning and Teaching Board, should be fully utilized. 
d) The College must review its learning and assessment strategies before the beginning of the next academic year to ensure the student learning experience, progression and achievement are not adversely affected by the College’s flexible approach to credit levels (see b) ii).
e) The College and Kent Business School must put in place procedures to ensure that information provided to students is accurate and aligned with University regulations (Code of Practice, Credit Framework) by the beginning of the academic year 2009/2010.
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