[image: image2.png]Centre |_ G S

AHRB Research Centre for Law, Gender and Sexuality




Operational Plan

and

Strategic Overview
As approved by the Management Committee on 1 October 2004 (amended as approved by the Chair of the MC July 2005)

[image: image3.wmf] 

 

 


Centre LGS is supported by:

[image: image4.png]KEELE

UNIVERSITY



[image: image5.wmf] 

[image: image1.png]~
@ Arts & Humanities
[\ Research Council




Contents


1Executive Summary


3Introduction


5Research Programme


5Aim and Objectives


7Activities


9Performance Measures


9Roles and Responsibilities


9The Director


10Associate Directors


10Thematic Priority Co-ordinators


10The Centre Co-ordinator


11The Research Fellows


11Management and Control Procedures


11Management Committee


12Advisory Board (UK AB)


12International Advisory Board (IAB)


12Financial Support


14Evaluation and Monitoring


15Future Strategy


Appendix A- Key Milestones and Targets

Appendix B - Budget


 

Executive Summary
The AHRB Research Centre for Law, Gender and Sexuality was founded on 1st June 2004.  It involves a partnership between Kent - the main administrative base for the Centre - and two associate institutions: Keele and Westminster.  The Centre is primarily funded by the AHRB, with additional resource investment from the three partner institutions of Keele, Kent and Westminster.
 The focus of the Centre is to pioneer and facilitate work that analyses, investigates and deepens understanding of the relationship between gender, `sexuality and the law.  To achieve this, the Centre will develop and host a programme of research, scholarly exchange, training, policy engagement and dissemination.  Four Thematic Priorities guide the work of the Centre and its Members.

In order for the Centre’s work to remain relevant, progressive and critical, dissemination of the Centre’s work and opportunities for academic discourse, will vary in terms of type and ease of access.  The Centre’s programme of national and international conferences and seminars will provide an opportunity for academics and researchers to come together to share research and experiences.  To complement this, the Centre’s visiting scholar and associate schemes will provide opportunities for academics and practitioners working in the field of Law, Gender and Sexuality, to have access to the Centre’s facilities, and those of the partner institutions, in order to pursue their research goals.  In addition, the opportunity to disseminate and receive feedback on their work will be available through participation in the programmes of research seminars and discussion groups within each of the partner institutions.

Research output from these sources will be made more widely available and easily accessible through the Centre’s website.  This will include details of Centre Members’ current research and publications, information on the Centre visitor schemes and diary of events to ensure maximum publicity for these across geographical and vocational boundaries.  Further a Forum area will be available to promote exchange and feedback on current research and topical, policy and political issues.

In addition, the Centre Members will have access to two academic advisory boards: a UK  Advisory Board (UK AB) and an International Advisory Board (IAB).  The role of each board will be to provide academic and professional advice on Centre initiatives and policy developments, and suggest ways in which the Centre might develop.  In addition, the Boards will also help to identify opportunities for the dissemination of the Centre’s work and participate, where possible, in Centre events.  The main different is the UK AB will meet formally at least once a year, and provide a formal report and recommendations to the Centre Management Committee.  Formal meetings for the IAB will not be required, although it is anticipated that IAB members will attend Centre events and/or visit the Centre wherever possible.

It is anticipated, therefore, that the focus provided by the four Thematic Priorities which guide the Centre’s research, its varied dissemination programmes, and the resources provided by the two academic advisory boards, will ensure the academic integrity and relevance of the Centre’s work and its widest possible dissemination.

A table provided (Appendix A) gives the key milestones by year and the current stage of completion.

Introduction
The host institution, University of Kent, has traditionally had a strong international focus, considering itself in particular as a ‘European’ university with its proximity to the Channel and the rail links to the continent.  The Kent Law School has followed this outward-looking tradition with its European Legal Studies and English and French Law programmes and has established links with Law Schools across the world.  

This outward-looking approach is complemented by the Kent Law School’s innovative approach to legal studies.  Widely recognised as one of the leading Law Schools in the UK, the School is at the forefront of innovation in legal education, pioneering new approaches to the study, teaching and research of law.  Students are encouraged to understand the social and political context in which the law operates and to develop an independent intellectual position.  The work of the School’s highly successful Kent Law Clinic provides experience in the practice of  law for the School’s undergraduate students.  At the same time this experience helps the development of a genuinely critical and social spirit, with students being prepared to study, research and campaign about the law as well as practice it.

Centre LGS, with its research base, fits well within this diverse approach to legal studies, with Kent being one of first UK Law Schools to encourage the development of feminist and gender studies amongst its students (which includes some of the founder-members of the Centre itself).  In particular, the Centre fits well with the University’s Mission Statement which highlights excellence in education ‘characterised by flexibility and interdisciplinarity’ and ‘informed research and scholarship’, both of which are exemplified in Kent Law School’s approach to legal studies and are encompassed within the aims and objectives of the Centre itself.

The Centre’s aims are similarly complemented by those of its partner institutions at Keele and Westminster.  Interdisciplinarity is a key theme within the Keele Law department, where their international academic staff draw on a range of disciplines including sociology, politics, cultural studies, history and geography, to promote a critical, socio-legal and radical approach to the law as well as traditional analyses of doctrine and legislation.  Together with the exceptional access to constitutional and legal institutions, and to legal and corporate employers offered by Westminster, the two partner institutions provide solid support to the Centre and its members.

Research Programme

Aim and Objectives
The overall aim of CentreLGS is to pioneer and facilitate work that analyses, investigates and deepens understanding of the relationship between Law, Gender and Sexuality.

The work of CentreLGS Members is focussed around four Thematic Priorities:

1. Thematic Priority: Key Concepts and Methods

2. Thematic Priority: Clustered Thematic Research

3. Thematic Priority: Comparative / Cross-National Perspectives

4. Thematic Priority: Centre of Expertise and Dissemination
The objectives of CentreLGS are numbered below and subdivided under the four Thematic Priorities:

Thematic Priority 1: Key Concepts and Methods
1. Pioneer and facilitate the development of theoretical building blocks and ‘linking mechanisms’, and the exploration of analytical and theoretical issues relating to key concepts and methods relevant to work in gender, sexuality and law, including:

1.1 Broadening the field of studies by using philosophical, historical, doctrinal, literary and cultural methods to analyse legal issues relating to gender and sexuality, in particular, developing the application of humanities methods to ‘law in practice’ research.

1.2 Deepening theorisation of relations of inequality in particular to explore how gender and sexuality intersect other social relations, including class, disability, ethnicity, and race. 

Thematic Priority 2: Clustered Thematic Research
2. Develop and facilitate a programme of original and interdisciplinary research and scholarship on law, gender and sexuality in three thematic areas:

a) Governance and Regulation

b) Healthcare and Bio-ethics

c) Popular Culture

(This Thematic Priority will concentrate on 3 clusters of projects chosen for their capacity to illuminate, concretise and expand on the objectives of TP1 from different perspectives. The clusters also reflect the expertise of the Centre.)

Thematic Priority 3: Comparative / Cross-National Perspectives
3. Develop and interrogate comparative, cross-national understandings of the law, gender and sexuality relationship.

(TP3 will locate the research generated in TP’s 1 and 2 in a comparative and cross-national perspective.)  

Thematic Priority 4: Centre of Expertise and Dissemination

4. Provide and develop a critical, national & international, theoretically informed research environment and locus in the field of law, gender and sexuality, raising the profile and visibility of the field in both academic and non-academic environments.

5. Create opportunities for academic development of postgraduates and career entrants in the field.

6. Enhancing research support for established academics involved in the Centre
7. Generating and publicising major publications of international significance.
8. Develop an exchange of expertise between academic and non-academic constituencies involved in cultural production, policy reform and legal regulation, relevant to law, gender and sexuality. In particular, to explore how the law does and might respond to the intersection of inequalities.

Activities
The Centre will undertake the activities the following activities towards achieving the aims and objectives mentioned above:

Development of Thematic Research

The Centre will have dedicated co-ordinators who will develop and implement clustered research programmes. Pump-priming for new research by the Centre members will ensure that Centre members have the opportunity to undertake the all-important background research for a project before funding is sought from the major funding bodies.  This will allow new research to come on line more quickly and enhance the overall perception of the Centre, its Members and GSL studies.  

Conferences & Events

The Centre will organise a series of workshops, conferences and events relevant to the Centre’s thematic priorities. For details see also appendix A: key milestones and targets. The centre will also support its members in attending and presenting papers at conferences organised elsewhere.

Visiting Schemes

The Centre will develop and operate a Visiting Scholar scheme for overseas academics and an Associate Fellow scheme for UK and international non-academics.   The schemes will provide an opportunities for cross-national exchanges between academics and exchanges of expertise between academics and non-academics. This will provide an injection of new research ideas and scholars into the field to the benefit of all.  

Postgraduate training and new career entrant development

The Centre will provide development and training support for postgraduate students and new career entrant scholars in the GSL field.  The provision of research supervision and research training in GSL, support and assistance in publishing, applying for grants, will aid PhD completion and career development.  There also will be dedicated space on the Centre website to facilitate contact and exchange between postgraduate students and new career entrant scholars.

Website and Dissemination of output

Centre members will produce publications individually and collaboratively, including monographs, edited collections, journal special issues, refereed articles and book chapters. The Centre will also produce policy responses and Policy papers.

Networking and communication will be facilitated by the CentreLGS website, which will contain information about the Centre’s members and research projects, publicity about events hosted by the Centre and others, links to useful research tools, publications for download, and abstracts for CentreLGS publications and works-in-progress.

The Centre will also disseminate research, policy responses and papers, and other Centre activities via the media.

The Centre will publish electronically and in hard copy a newsletter to be sent out nationally and internationally, to academics and non-academics, containing research-related and topical discussion pieces as well as information on events and funding opportunities.

The output of the Centre Members, disseminated through our events, visitor and training schemes, and our website, will provide a valuable resource for all working within the field of gender and sexuality, and recognition of the Centre’s contribution to GSL will follow.

Grant applications

The centre will undertake, and assist its members with, making grant applications for research projects furthering research in the GSL field.

Performance Measures
Performance will be measured against the successful completion of the targets detailed in the attached Key Milestones and Targets document (Appendix A).

Numerical indicators include: number and diversity of publications by associated scholars, including Research Associates, arising out of the CentreLGS’s work; number of attendees at events and conferences; website hits/use; numbers of new doctoral students attracted by the Centre, and their progress and completion; ability to attract other sources of funding for parts or all of the Centre’s work; and new collaborative research initiated as a result of Centre activities.

Qualitative and evaluative measures will include: minutes of review meetings of events held after Centre LGS events to evaluate their effectiveness; feedback questionnaires from all workshops, conferences, fora and colloquia; referee comments from peer-reviewed journals, grants bodies, and publishers; reviews of books authored by Centre Members; career development and progress of new entrants; feedback questionnaires from Visiting Fellows; Director’s reports to the Management Committee on CentreLGS’s progress.

Roles and Responsibilities
The Director
The Director is responsible to the Management Committee and Academic Advisory Board for delivery of the Operational and Strategic Plan.  The Director manages Centre staff, including the Research Fellows, and liaises with the host institution.  The Director accepts and acts on, as necessary, reports from the Associate Directors and Thematic Priority Co-ordinators.  In addition, the Director oversees and manages the budget, advises and assists on grant funding for associated scholars in conjunction with the CentreLGS Administrator and research officers in host and partner institutions, takes primary responsibility for publicising and marketing CentreLGS to scholarly and wider communities, the successful running of the Kent-based visitor schemes, supporting and developing the work of the postgraduate students and new career entrants in the field attached to the Centre, and for pursuing the viability of CentreLGS beyond the 5 years.  In conjunction with institutional structures and procedures for research ethics and governance, the Director will play an advisory role to Centre scholars and report to the Management Committee on any matters that arise relating to such issues.

Associate Directors
The Associate Directors are responsible to the Director, Management Committee and Academic Advisory Board for delivery of specific dissemination targets (edited collections and journal special issues).  They liaise with the PVCs at their own institutions, and take ‘on-the-ground’ management of events taking place there.  Associate Directors also take specific responsibility for co-ordination and delivery of Thematic Priority 2 (Health care and bioethics: Dr Fletcher) and Thematic Priority 4 (Dr Auchmuty).

Thematic Priority Co-ordinators
Professor Herman at Kent will support the Director in organising and delivering Thematic Priority 1.  Professor Conaghan at Kent, Dr Thomson at Keele will support the Director in organising and delivering respectively, the Thematic Priority 2 governance and regulation project, and the cultural studies project.

The Centre Co-ordinator
The Centre Co-ordinator will manage the Centre office, liaise as appropriate with departments within the three institutions, co-ordinate the organisation of Centre events (including publicity and press releases), monitor the Centre budget and provide general support to the Director and Associate Directors, together with Centre Members and visitors as appropriate.  The Centre Co-ordinator will service the Management Committee meetings, Centre management meetings and meetings of the Academic Advisory Board and ensure follow up and dissemination of any decision arising from these sources.

The Research Fellows
The first research fellow was appointed in June 204.  The second will be appointed for a 3 year term from 1 June 2006.  The research fellows will plan, develop and pursue a programme of research and scholarship, and disseminate this research through publications and presented papers.  They will participate in and contribute to the organisation and delivery of Centre events, and participate in the provision and organisation of centre-based research training for postgraduate students, and assist with other activities intended to enhance the research skills of postgraduate students and new career entrants.  The research assistants will co-edit publications arising out of the Centre activities and contribute to the dissemination of the Centre’s work through scholarly networking with overseas academics, liaise with relevant groups in the policy/voluntary sector or legal profession, and contribute to the development of the website and publicity material for the Centre and its events.

Management and Control Procedures
Management Committee
The Management Committee agrees and takes overall responsibility for the Centre’s activities and achievement of its performance targets.  It oversees CentreLGS’s finances and monitors commitments of host and partner institutions.

Membership of the Management Committee is as follows:

Professor Phil Davies, Pro-Vice-Chancellor Research, University of Kent (Chair); Professor Brigid Heywood, Prov-Vice-Chancellor Research, University of Keele; Dr Geoffrey Copland, Vice-Chancellor, Westminster, John Wightman, Head of Law School, University of Kent; Jacqui Forsyth, Head of Research and Development, University of Kent, Professor Davina Cooper, Centre Director, Dr Rosemary Auchmuty, Associate Director (Westminster), Dr Ruth Fletcher, Associate Director (Keele); Professor Carl Stychin, Dean, Faculty of Economic and Social Sciences, University of Reading (AHRB nominee); Professor Gillian Douglas, Law School, Cardiff University (AHRB nominee).

Advisory Board (UK AB)
The UK AB advises the Director and Management Committee on the Centre’s overall strategy, research programme, implementation mechanisms, as well as effectiveness of outreach and links with the wider research community.  The UK AB will include academics as well as non-academics who can bring a range of expertise to the Centre, including experience of major grant funding, strong dissemination links, expertise in intersectionality theory and interdisciplinary humanities research,  as well as those with subject-specialism in LGS.  

International Advisory Board (IAB)
In addition to the UK AB, which is made up of scholars working within the UK, the Centre felt that the international nature of its objectives would best be served with an International Advisory Board.  The IAB would have broadly the same roles and responsibilities as the UK AB, but without the commitment to regular meetings bearing in mind the difficulties of bringing international scholars together in this way.  It is anticipated, however, that members of the IAB will participate in/attend CentreLGS events wherever possible

Financial Support
A spreadsheet giving details of the Centre’s proposed budget over the first 5 years of the project is attached at Appendix B.   All three partner institutions are contributing to the Centre’s costs.  In addition, to their share, the University of Kent has made available a budget of £44,000 for the refurbishment of offices to house the Centre, and to provide computing equipment for the Centre Director, Research Assistant and Administrator. In addition, a budget of £6,800 for the year 04/05 has been allocated to the Centre for running costs by Kent Law School, with subsequent years being similarly funded.

Teaching relief will also be provided by their home institution for Fletcher, Thomson, Conaghan, and Herman, each of whom has been assigned co-ordinating duties for the Centre.    All Centre scholars have access to departmental research support.  The University of Kent has also funded a postgraduate scholarship for Centre-associated students.

Other sources of funding include:

British Academy

A collaborative application led by Professor Sally Sheldon received funding (£15,000) in 2003 for a 5 year workshop programme in feminist legal theory in conjunction with Cornell University in the USA.  This sum was matched by Cornell bringing the total funding of the scheme to £30,000.  The first event under this scheme took place in September 2003 at Cornell.  Subsequent events at Keele will be integrated into the work of CentreLGS, most particularly under Thematic Priority 3 (comparative analysis), thus enhancing both the numbers of possible participants and the breadth of scholarship.

Economic and Social Research Council

A joint application, again led by Professor Sally Sheldon, for an ESRC seminar series has been successful.  The grant is for £14,983 and involves the three CentreLGS institutions and associated scholars.  The series focuses on the academic-practitioner-activist interface in the area of gender, sexuality and law.  The events to be undertaken in this seminar series complement those of CentreLGS, providing a unique arts and humanities/social science interface.  Most particularly, the seminar series will help to broaden and enhance the non-academic participation and engagement of CentreLGS.

Other

CentreLGS will actively pursue funding for European and international networks, specific research projects (eg grants and fellowships), Visiting Professorships and Professorial Fellowships (eg Leverhulme Trust, Commonwealth Scholarship and Fellowship Plan), as well as seek to secure longer term funding for the Centre itself.

Evaluation and Monitoring
In addition to the monitoring and evaluating of activities undertaken by the UK AB and the Management Committee, the Centre will hold regular meetings of the Director, Associate Directors, Thematic Priority Co-ordinators to plan and review activities.  Monitoring and evaluation will take place with reference to the aims and assessment criteria of the AHRB Research Centres scheme.  Attention will be paid in particular to: coherence of the Centre’s programme (MC, UK AB, IAB, Director and Associate Directors); level of commitment from the University (MC); effectiveness of dissemination (UK AB, IAB, MC, Director and Associate Directors); development of appropriate collaboration (UK AB, IAB, Director, Associate Directors); effectiveness of Centre leadership and management (MC); achievement of value for money (MC, Directors); and development of a foundation for future work (all).  Ongoing evaluation will take place with reference to performance measures detailed above, as well as key milestones in Appendix A.

The Director and Associate Directors will also pay particular attention to the extent to which the development of ‘intersectionality analysis’ is taking place, and the composition of the UK AB will also reflect this concern.

Future Strategy
We seek to continue CentreLGS’s work beyond the 5 years.  To this end, we will develop greater links with GSL scholars in Europe (particularly central and eastern Europe), and apply for European funding to continue the Centre’s work.  The UK AB will include members with knowledge and successful exploitation of a diverse range of funding opportunities.  Related, more socio-legal projects may emerge that lend themselves to funding from the ESRC.  It is the specific remit of Thematic Priority 4 to secure further funding for CentreLGS.
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